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BAPTIST ASSOCIATION OF GREATER BATON ROUGE ~ 132" ANNUAL SESSION

First Baptist Church of Gonzales : Sunday, Ocfober 17, 2021
Reverend Oren Conner, Moderator Dy, Tommy Middieton, Executive Director

4:30 PM Missions & Ministries Fair
5:45 PM Instrumental Prelude

6:00 PMiiiiiiiiiiieieie e e Mr, Luke Lindsay, First Baptist Gonzales
“Praise to the Lord, the Almighty™ ......c.ooeviiiiniin i Congregational Worship
Welcome and Prayer ..o Dr. James Law, Pastor First Baptist Gonzales
Call 10 OB oivviiveiii ettt retb s es s bt re s ibaresesabesseasrareneeas Rev. Oren Conner, Moderator
Constituting Motion and Order of Business ........ccoccoviiininns Dr. Robert Lawrence, Parliamentarian
Approval of Minutes — Annual Meeting, October 18, 2020 (pp 28-31) ..ccvveivirne. Rev. Oren Conner
Nominating Committee Recommendations (P 33) ....occovvviiniiinnnnnneinnns Rev. Oren Conner
Financial REPOTES ..ouvceriiereeeeriiecein s s Mr, Dudley May, Treasurer

¢ December 31, 2020 (pp 37-41)
e September 30, 2021 (pp 45-49)
e PPP — Payroll Protection Program, $100,100 (May 2020) and $70,668 (May 2021)
o 2020 Audit
2022 Budget Recommendations .....veeiiininimmnimimmimn e Mr. Dudley May
s Baptist Association of Greater Baton Rouge (pp 52-53)
¢ Judson Baptist Retreat Center (pp 54-55)

2021 RESOIMIION coivviiiiiiiiiicririereesicesie et e s sne e srt bbb s bbb s sbes sbessabe b oas Rev. Oren Conner
MiSCEllaneots BUSINESS 1.iivviirrriiirieeneeiees st sreses e sis et ebenesse e sabernss Rev, Oren Conner
Introduction of MIDISEEIES .veiveerierrimvicrrivriesirresenseneesesenenes Dr. Steven Beckham, Associate Director
¢ Judson Baptist Retreat Center.....covvcciininninninnniiieinnen Rev. Justin Busby, Coordinator
o Baptist Collegiate Ministry, LSU ..., Rev. Steve Masters, Director
¢ Baptist Collegiate Ministry, Nicholls University ......c.ccoevnicnnnin, Rev. Conan Sherlin, Director
o Baptist Collegiate Ministry, Southern University ............ Mr. Michael Aguillard, Jr., Director
O O T T 1y =1 1= AU U OO PURORUPOUSTSR VPR Mr. Eric LeBlanc, Director
o Granberry Counseling....o.cocvvnininininnne, Dr. Wendy Leger, Licensed Clinical Social Worker
¢ LA State Penitentiary, Angola......... Dr. Ricky Sharkey, Chaplain & Director, Leavell College
¢ LA Women’s Corrections......... Dr. Debi Sharkey, Chaplain/Adjunct Faculty, Leavell College
¢ Prison MIRISHY cooveererieeiviini i sisssess s Mr. Derek Lindsay, Director
o Seafarer MINISIIY .eoeiieereirin i Rev. Kerry Ash, Director
Recognition of New Staff ............ccoviiiiins Dr. Tommy Middleton, Director of Missions/Strategist
Cutrent CHurch PlantS......cooveiiioviiiiericer e ies e ssnessenncosenias e Rev. Brian Crain, Chairman

s River Baptist Fellowship, Rev. Buddy Manning (Sponsor Utility Baptist, Jonesville) -

o Scarlet Cord Baptist Mission, Rev. Miller Jackson (Sponsor Church Life Feliowship, BR)
¢ True Hope Baptist Mission - Rev. Kevin Snaril (Sponsor, Church at Addis)

» Filipino American Fellowship Mission — Rev. Nelio Liga (Sponsor Little Prairic Baptist)

“When I Survey the Wondrous Cross” ..., Congregational Worship
AT 1= TR PP PP PP TP PPPTOPTUOPPPORPPTOO Dr, Tommy Middleton
International Mission Board Video

Introduction of Mission TeamS..ourivriiresiimmnnirersiseseeionnn Rev. Mark Robinson, Vice Moderator
Adjournment and Benediction ..o Rev. Oren Conner
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Baptist Association Greater Baton Rouge

L Main Office ~ Baton Rouge
225.296.3943

B Dr. Tommy Middleton
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tommymiddleton@bagbr.org

Dr. Steven Beckham, Associate Associational Mission Strategist
. for Multi-Ethnic Work & Church Planting
| steven(@bagbr.org
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Mrs. Dana Thruitt, danatruitt@bagbr.org

Judson Baptist Retreat Center ~ St, Francisville

10330 Peterson Road, St. Francisville, LA 70775
| 225.634.7225

Rev. Justin Busby, Coordinator Judson Baptist Retreat Center
justin@bagbr.org

Ms. Cindy Rogillio, Administrative Ministry Assistant
retreat(@bagbr.org

Seafarer Ministry Center ~ Gonzales

1411 Weber City Road, Gonzales, 70737
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Rev. Kerry Ash, Director Seafarer Ministry
kerry5769@gmail.com

Rev. Bruce Worrell, Associate Director Seafarer Ministry




CALENDAR OF EVENTS

BAPTIST ASSOCIATION OF GREATER BATON ROUGE

2021
October
Sunday, October 17 BAGBR Arnual Meeting — FBC Gonzales
Ministry Fair — 4:30 PM, 132™ Annual Session — 6:00 PM
Speaker: Dr. Tommy Middleton
Executive Director of Missions-Associational Mission Strategist
October 17-23 Week of Prayer for Baptist Associations
November
November 7 Daylight Saving Time Ends
November 15 LBC Annual Meeting / Pastors Conference
November 16 LBC Annual Meeting — North Monroe Baptist Church
November 25 Thanksgiving
December
December 1-5 Week of Prayer for International Mission (November 28-Dec 5)
Lottie Moon Cluistmas Offering
December 7 BAGBR Pastor & Staff Open House, 4:00 — 7:00 PM
December 25 Christmas
2022
January
January 1 New Year
January 24-25 LBC ECO - Evangelism Conference, Covington FBC
January 28-29 LBC Disaster Relief Training, New Orleans
February
February 4-5 LBC Disaster Relief Training, Baton Rouge
March
March 6-13 Week of Prayer for Annie Armstrong Easter Offering for NAMB
March 13 Daylight Savings Time Begins
June
June 14-15 SBC Annual Meeting — Anaheim, CA
September
September 11-18 Week of Prayer for State Missions and Georgia Barnette Offering
October

Sunday, October 16

BAGBR Annual Meeting
Ministry Fair — 4:30 PM, 133™ Annual Session — 6:00 PM



Baptist Association of Greater Baton Rouge
A Nenvork of Cooperating Southern Baptist Churches

EXECUTIVE DIRECTOR LETTER TO THE ASSOCIATION
2020-2021 ANNUAL REPORT
Dr. Tommy Middleton
tommymiddleton@bagbr.org

After 2020 and the succession of hurricanes and Covid 19, we were hoping that 2021 would begin to have
a greater feel of normalcy in ministry and missions for the churches of the Baptist Association of Greater
Baton Rouge. For the most part, the only normality that we have been able to experience in ministry is the
fact that most of our churches are consistently meeting weekly for worship. However, due to the Covid
variants and governmental guidelines, having small groups, camps, and mission trips has been very
challenging and at times extremely frustrating. And yet much work, much good, and great ministry has
been occurring in these times.

Disaster Relief:

Disaster Relief continues to be a strong and strategic ministry as evidenced in the mid May 2021 when a
sudden storm brought heavy flooding to our area. Our office setved as the Incident Command Center for
about two weeks to coordinate with mud outs and restorations of homes in our area. Then the big one,
Hurricane Ida, made her visit on the anniversary of Katrina, August 29, and did massive damage to our
region, especially south and east of us. Our churches responded along with our LBC DR leadership to do
great and effective work in the aftermath and this work is still on going.

New BAGBR Pastors:

By the end of 2020, eighteen of the churches in our association were without pastors. In January 2021,
God began to fill these vacancies with some outstanding pastors to lead our churches:
o January—Norman Elrod at Grace Baptist Church Mid-City and Mardy Guidry at Fellowship
Baptist Church in Central
¢ February—Jeff Vincent at First Baptist Church of New Roads
»  March—Allan Myers at First Baptist Church of Krotz Springs
s  May—Chase Permenter at Comite Baptist Church and Trae Norsworthy at River Bend Baptist
Church
e June—Terry Simoneaux at Sorrento Baptist Church
e July— Tim Keith at Istrouma Baptist Church; David Brown, Jr., at Community Bible Baptist
Church and Daniel Burnham, Jr. at Bayou Plaquemine Baptist Chutch
s  October—Marvin Parks at Glen Oaks Baptist Church
I am grateful for these eleven new pastors and am praying that all our current vacancies will be filled in
the very near future.

BAGBR Staffing:

Staffing at BAGBR has been full of rapid changes,
¢ Dr. Chuck Lowman retired as January 1 of this year after serving for seven wonderful years with
the association.




»  On the same date, Dr. Steve Beckham began serving as our Multicultural Strategist and Church
Planting Consultant. Steve hit the ground running and since then his pace has increased; he is
doing an amazing ministry in multiple places and filling multiple needs—God’s timing is always
petfect.

e Pastor Randy Osbom who had worked with us for seven years, as our Compassion Missionary
and Disaster Relief Coordinator, felt God’s direction to return to his home area of ministry in
Broken Arrow, OK. Sadly, for us, Randy concluded his effective ministry with us in May of this
year.

Missions Trips:

* Mission frips have been challenging to schedule and organize especially with the current world
dynamics of Covid 19 and political/cultural unrest. My planned trip to South Asia had to be
cancelied as well as this summer’s trip to Eastern Europe.

» Thankfully, [ was able to lead a team of thirteen to Eastern Europe for a very fruitful mission
experience in late September.

Mission Awareness:

+ Mission awareness however has not been stifled at all because this summer we have had the
incredible opportunity of hosting three IMB affinity group/partnership missions/area coordinators
at BAGBR: Jeff Ginn from South America, Kyle Kirkpatrick from South/Central Europe, and
Mick Stockwell from Eastern Europe. Each of these meetings were attended by over twenty
pastors and staff members enabling strategic relationships and partnerships to be established for
long term ministry/mission connections.

¢ The highlight for mission awareness was the weekend of August 22 with our World Missions
Conference at Jefferson Baptist Church. We had the most incredible honor to host the President
of IMB, Dr. Paul Chitwood as our keynote speaker. It was a most impacting weekend for many of
our churches and personally encouraging to me to be able to spend time such a godly man who is
leading our Southern Baptist Convention in advancing missions to the ends of the earth.

On a personal note, thank you BAGBR churches for your support throughout this year. I count it a joy
and a privilege to serve our Lord and serve the great churches of the Baptist Association of Great Baton
Rouge.

In Christ,
Tommy Middleton

SOUTHERN BAPTIST CONVENTION

2022; June 14-15 Anaheim, California
2023: June 13-14 Charlotte, North Carolina
2024: June 11-12 Indianapolis, Indiana
2025: June 24-25 Salt Lake City, Utah

10



ASSOCIATIONAL MISSION STRATEGIST AND CHURCH PLANTING
2020-2021 ANNUAL REPORT
Dr. Steven Beckham
Associate Associational Mission Strategist for Multi-Ethnic Work & Church Planting
steven{mbagbr.org

Missions:

Missions still have been a key focus although the rise of Covid 19 has slowed down the process
considerably.

s Although several mission trips and traveling abroad have been cancelled, God is still at work. An
African American and Anglo group teamed up to go on mission. Church of Life Fellowship was
able to successfully team up with Woodlawn Baptist and do missions in Utah this summer.

e The local association also had the opportunity to host three IMB area missions/area coordinators.

e The BAGBR World Missions Conference was held at Jefferson Baptist with President of IMB,
Dr, Paul Chitwood as our speaker.

e Pastor John Adams and the mission house at Cedarcrest Baptist received exterior paint, a new
roof, new windows, and several interior madifications to give it a face lift. They are currently
housing a mission family and look forward to doing so in the future.

Disaster Relief:

We had the opportunity during mud outs to minister to several families during the heavy flood which
invaded the Baton Rouge area in May, We were also able to help facilitate and host a group of out-of-
town guests at the BAGBR office which came in to help mud out and gut properties. Hurricane Ida
restorations are still underway, however we have had the opportunity with local churches to help feed and
walk along side residents in the river parishes, as well as New Orleans with roof tarping, gut outs, ete.

Strategy and Church Planting:

It has been a joy assisting many churches with vacant pulpits and having the opportunity to walk
alongside new church plants. Working with our local church planting, restart initiative, people group
engagement, and fresh start advisory teams have provided great insight. The future still looks bright
regardless of the Covid 19 setback.

God has allowed BAGBR to install David Brown, Jr., at Community Bible Baptist, help provide Interim
leadership Miller Jackson at Glen Oaks Baptist, as well as walk alongside several other non-Anglo works.
Pastor Miller Jackson and the Scarlet Cord church plant are going strong. They have had the opportunity
to serve their new community in Sorrento on multiple occasions as they prepare to open the facility God
blessed them with. It has also been a pleasure working with Pastor Kevin Snaril and True Hope in the
Plaquemine area. They have purchased a facility with a daycare/academy and are currently working on a
drug rehabilitation housing unit. We are excited about what God is doing and look forward to what the
future holds.
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ACADIAN BAPTIST CENTER
2020-2021 ANNUAL REPORT
James Newsom, Director

A lot has happened since last year when our summer camps were cancelled for the first time in our
history. If you remember, we finished the new Worship Center just in time for summer camp when the
pandemic took off forcing camps across the country to not have overnight camps. We cut staff and
expenses as low as possible. Then the hurricanes hit Louisiana; we were not close enough to be a great
staging area but not close to receive major damage. Acadian Baptist Center was able to host evacuees,

mission teams, utility companies and Red Cross workers for a couple of months. This proved to be a great

help and opportunity for ministry. Later as we got into 2021, retreats started to come back. Numerous
churches, associations and individuals made donations to help see us through the hard times. Lots of
volunteers helped serve in the cafeteria, mow grass and do repairs to help with a smaller staff. The
summer of 2021 dawned with cautious optimism.

Our golf tournament went very well thanks to Mitch Pierrotti. Also, our Survivorman weekend had close
to one hundred boys/men, it was enjoyed by all. Hurricane Ida sent us a lot of evacuees, mostly from
Golden Meadow and some Cleco lineman.

ABC hosted close fo three thousand this past summer which is down from two years ago but great
compared to last year. ABC lost its Staff Director this summer due to illness. Michael Pappas loved Jesus
and was a dedicated worker and great friend. His memorial service was held in the Worship Center. Be in
prayer for his family and friends as he will sorely be missed.

Despite the heartache among our staff, God touched many lives this summer. We recorded ninety-five
Professions of Faith, seventy-one rededications, four to full time Christian service, twenty-one for
baptism and sixty-one other decisions, Thank you for your faithful support of ABC over the years. We
have faith God will navigate us through these uncertain times. Listed below are upcoming events on our
calendar and our 2022 summer schedule.

Retreats:
Wild Game Dinner ABC Children’s Retreat Women’s Retreat
Oct 5" “HE IS FOR ME” “Diving Deeper”
Derrelc Griffin Nov. 22-23 Spealier: Wendy Charpentier
Jan, 14-15, 2022
Men’s Retreat ABC Couples Retreats
“Diving Deeper” Leader: Kevin Richard

Speaker: Pete Charpentier

Jan, 14-15, 2022

Feb, 18-19, 2020

Camps: 2022
Fuego / Session 4 Fuego / Session 5 Fuego / Session 6
June 6-10 June 13-17 June 206-24

Spealer; Pat Cammarta

Speaker: Kenny Dean

Speaker: Danny Glover

Fuego / Session 7 Fuego / Session 8 Fuego /Session 9
June 27- July 1 July 4-8 July 11-15
Spealer: Marty Collier Spealker: Speaker: Chad Glover
ABC Kid’s Camp
July 18-21

ACADIAN BAPTIST CENTER ~ 1202 ACADEMY RD. ~ EUNICE, LA 70535 ~ PH: 337-457-9047

12




BAPTIST COLLEGIATE MINISTRY - LOUISIANA STATE UNIVERSITY
2020-2021 ANNUAL REPORT
Steve Masters, Director

The Mission Statement of the Baptist Collegiate Ministry at Louisiana State University is “Knowing
Christ and Making Him Known.” The BCM is a religious organization serving the students on the LSU
campus. Our BCM had to adjust our ministry due to the coronavirus for the 2020-2021 school year.

e

We exist to:
1. Reach students for Christ
2. Connect students to a local church
3. Strengthen students in their faith
4. Mobilize students for missions and leadership

The following are reports about specific ministry arcas.

1.

Leadership Team — During the 2021-2022 school year, forty-two students serve on our BCM
Leadership Team. These students plan, coordinate, and implement our BCM ministries,

Attendance — Over seven hundred different 1.SU students attended one or more of the BCM
ministries during the 2020-2021 school year. Four hundred have attended BCM ministries thus
far this school year.

The Connection Worship - The Connection is held at 7:00 P.M. each Thursday night. The
Connection is a time of praise and worship followed by a speaker. Our average weekly attendance
for the school year is 120.

Family Group Bible Studies - The BCM and the Collegiate churches of the BCM sponsored over
fifteen Bible study groups each week involving over one hundred students,

Evangelism — Twenty-two students confessed Christ as Savior during the 2020-2021 school year.

Disasters Relief — The BCM went to the Lake Charles area in the Fall of 2020 to do DR six
different times. The BCM has completed seven different DR trips since Hurricane Ida.
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10.

11.

12.

Ski Trip Bible Conference - Seventy of our BCM students and staff participated in our Ski Trip in
January of 2021. We are going back to Winter Park, Colorado in January of 2022. We already
have sixty-nine students signed up.

Mexico Mission Trip - The BCM is going on a Mission Trip to Mexico in December of 2021.

International Ministry -~ There are over 1,800 international students attending L.SU from over 120
different countries. The LSU BCM sponsors a weekly International Student Dinner on Monday at
5:30 P.M. Over two hundred different international students have attended during the 2020-2021
school year. The BCM has provided Food to Go Boxes for 200 different international students.

Freshmen Leadership Team — Over 20 freshmen are serving on the BCM Freshmen Leadership
Team. This is a leadership/discipleship group for freshmen.

Church Camp Staffers/Church Interns — Twenty BCM students served as interns at their church
or at a church camp, such as Pine Cove, Sky Ranch, Centrifuge, Kanakuk, or Camp Ozark in the
summer.

Mission Trips — The BCM is planning to go on mission trips during Spring Break of 2022 to
Florida, Utah, and Chicago.

The Cooperative Program of the Louisiana Baptist Convention pays the salary of the BCM Director and
for one-half of the salary of the Associate BCM Director. The Baptist Association of Greater Baton
Rouge and individual collegiate churches of BAGBR pay for the building and ministry expenses of the
BCM. The BCM is also dependent on individual contributions from alomni, parents of past and current
students and interested individuals.

A special thanks to the churches of the Baptist Association of Greater Baton Rouge for your financial
support.

Louisiana State '\U'hlvers'i'tymCol!egia‘fé Baptist Ministry
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BAPTIST COLLEGIATE MINISTRY - NICHOLLS STATE UNIVERSITY
2020-2021 ANNUAL REPORT
Conan Sherlin, Director

The last school year was a
great year for the ministry at
Nicholls State University, but
one that again has been
buffeted by factors outside of
our confrol. The first part of
the year (Fall 2020) saw
vastly restrictive measures in
place because of Covid-19’s
impact. We were restricted
from our more traditional
efforts (including the free
lunches, outreach dinners,
large group Bible Study, and
our on-campus water bottle
outreach). We pivoted as a
ministry and decided to focus
on small group discipleship
and outreach through small
community events. Family
groups were staged
throughout the week to keep
numbers manageable, These
featured wonderful times of
intimate Bible study that saw
bonds formed and friendships
developed. The lack of our Thursday night Bible Study was difficult to live with. We petitioned the
school for special allowance and were eventually approved to have the meetings outdoors, but this was
not accomplished until nearly the end of the semester.

This fall semester also featured the arrival of several hurricanes of note {Sally and of course Laura). These
tragic events allowed us to rally students from all walks of life to participate in disaster relief efforts in
Lake Charles and in Alexandria. God really used these times of DR work to strengthen and bond our
students. This effort now seemed prophetic, as all those students were better equipped to have dealt with
Ida this year.

The second semester (Spring 2021) saw a loosening of the previously ironclad restrictions. We moved to
having our Bible Study more frequently. There was still a prohibition on our weekly lunches, so that
continued to be discontinued. We were allowed to do various specific outreaches, as long as certain
precautions being met. We contributed students to a local association’s D-Now work that happened at
Mulberry Baptist. This was the first D-Now our students had been allowed to participate in for the last
two years. We also were blessed by God to take a dozen students on a Spring Break Mission trip to our
long-time ministry partner Virginia Tech BCM. We spent a week taking part in their ministry efforts and
making improvements to their ministry center, This was a very blessing filled trip and our students
returned with fire and enthusiasm for the ongoing work.
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The difficulty of these two semesters has
meant that our numbers are down from
where we would normally like them to
be, however the strength of the current
students’ relationships and the
community they are producing —
complete with spiritual growth and
encouragement — has been the most
encouraging thing to come out of this
school year. We are so thankful for the
support of this association in reaching the
lost at Nicholls. We could not do what we
do without the Association. The coming
year we are excited about the new
freshmen coming in, while l[amenting the
excellent group of seniors we are sending
back out to focal congregations, more
fully equipped. Thank you again for your
support monetarily and through prayer!
We look forward to many more years of
cooperation with the awesome churches
of the association.,

BAPTIST ASSOCIATION
GREATER BATON ROUGE MINISTRIES

Baptist Collegiate Ministry LA State University
Baptist Collegiate Ministry Southern University
Baptist Collegiate Ministry Nicholls State University
Church Multiplication / Church Planting
Compassion Ministry

Disaster Relief/Response

Granberry Counseling Center

International Missions Mobilization

Judson Retreat Center

Passion Week Studies

Pastoral and Staff Ministries

Prison Ministry

Seafarer’s Ministry

Senior Adult Ministry
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BAPTIST COLLEGIATE MINISTRY — SOUTHERN UNIVERSITY
2020-2021 ANNUAL REPORT
Michael Aguillard Jr., Director

We exist to reach, teach, serve, and send out Southern University Baton Rouge students with a clear
understanding of the gospel and His activity in their lives.

1. We worked toward these goals with a weekly Zoom Bible Study at 6:30 on Tuesday evenings.

2. I also met individually or in smaller groups with students throughout the week for more in-depth
study on discipleship.

3. We had a small movie night where we watched and discussed a documentary about the prosperity
gospel.

4, We participated in a virtual discipleship conference featuring Roy "Soup" Campbell, one of the
founders of Kids Across America.

e This Fall we have been able to begin meeting again in person and are having an in-person Bible
Study in the Union on Southern’s campus every Tuesday night at 6:30.

e We are planning o partner with other BCM's to engage in disaster relief activities as our state and
churches recover from Hurricane Ida.

*  We also plan to take some of our male students to a local men's discipleship conference
happening in November,

¢ Depending on the progression of Covid, we will also be participating in community service
activities through the University.

The BCM at Southern University is excited about the ministry partners and pastors that we have been
blessed to serve alongside as we push forward to reaching the Southern University Campus,

Regards, Michael Aguillard Jr.
BCM Director: Southern University
Louisiana Baptists

225-772-7811 ~ subrbem.org

DISASTER RELIEF / RESPONSE
2020-2021 ANNUAL REPORT

We still have many churches and teams from Louisiana, and from
outside Louisiana, addressing the needs of those impacted by
Hurricane Ida. Weekly trips continue to deliver supplies to southeast
Louisiana,

Our goal is to have a coordinator from every church in our association, A coordinator can be someone
who leads a team and is trained to lead as a unit leader. It is a person who stays in contact with the
associational Disaster Relief (DR) Team to know how their church or individuals can be involved with
relief efforts when the need arises. That is my request this year: Who in your church is your
coordinator? The senior pastor ofien balances too many demands to fulfill this role. Let us know the staff
or volunteer that fills this role in your church.
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JUDSON BAPTIST RETREAT CENTER
2020-2021 ANNUAL REPORT
Justin Busby, Coordinator

S
Judson Retreat
“Our Mission is to raise up a Disciples, Rooted in God’s Words, € S r———

Growing in unity with God and others, Reacling out to make T
disciples and change the world.”

Praise the Lord for He is good, His love endures forever - Through the generous giving of churches,
individuals and even another camp, Judson Retreat survived 2020 and began 2021 with hope. Our hope
rest fully and completely in the Lord Jesus Christ, and it was by his hand that we are still here. While
resting in His hope, we began 2021 longing for a return to normal, but sadly that return has yet to be
realized. Judson Retreat sat empty for the months of January and February as people were still
uncomfortable with the COVID situation, March through May showed little improvement as we hosted
five retreats (2 overnight and 3-day events) during those months. The state-maintained limitations on our
capacity all the way through our summer camping season, limiting us to 50% capacity. But slowly
summer camp registrations rolied in, and we were thankful to be able to host campers again. [t may not
have been the numbers we would have liked, but the Lord is good. Seeing children and youth laughing,
swimming, playing in the creek, riding horses and most importantly, learning about Jesus was healing to
the souls of our staff, In a year of financial hardship, it was therapeutic to get to invest in and Jove on
campers.

Summer Camp Program - Our summer camp program was limited by the mandates of our Governor;
camps could host overnight groups at 50% capacity. We praise the Lord for a full 10 weeks of summer
camp activities with no COVID issues. We had seven rental camps to use our facility during the summer,
and we programed eleven of our own camps. We were blessed to have a wonderful staff who served the
Lord with gladness and served our campers with compassion and grace. Our staff this summer truly seta
Christlike example to every person who set foot on the Judson Retreat Center Property. We were blessed
to be at or near capacity for both Horse Camps, Basic Training (boys camp), and Warrior Week (teen

gUys).

Basic Training, GROW Camps and Connect Camps - The theme for our mission camps this summer
was “The Kingdom.” The campers learned that the Kingdom of God is upside down to this world. They
left the week truly knowing that as a child of God we are called to live a life that is radically different than
the world around them. And in doing so they will be a witness to who God is and might help bring others
into the Kingdom of God. “Jesus replied, “I tell you the truth, unless you are born again, you cannot see
the Kingdom of God.” John 3:3

Warrior Week - ONE! Becoming Godly men begins when we surrender ourselves to the Lord. In that
surrender we understand that God is the only true God, and that we are to live our lives dedicated to his
will. “There is one body and one Spirit, just as you were called to one hope when you were called; one
Lord, one faith, one baptism; one God and Father of all, who is over all and through all and in all.”
Ephesians 4:4-6 This year was very exciting for our Warrior Week Camp, more than doubling the
previous year’s attendance. It was awesome to see twenty-three young men exploring the truth of Biblical
Manhood and bonding with each other and the male staff and leaders. We look forward to what the Lord
is doing in this camp in the coming years.

Horse Camyp - Our horse camp is always fun and full of adventure, but it is not just about riding horses.
Our campers do learn about riding, tack, anatomy of horses and many other techniques and skills, but they
also spend ots of time in the Word of God. This year we focused on Proverbs 21:31, “The horse is made
ready for the day of battle, but the victory belongs to the LORD.” The campers talked in depth about
Spiritual warfare and how our victory is in the Lord.
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BLOOM Camp - This years theme was “Not [ but Christ.” We focused on Galatians 2:20, “I have been
crucified with Christ. It is no longer I who live, but Christ who lives in me. And the life I now live in the
flesh I live by faith in the Son of God, who loved me and gave himself for me.” During the week of
camp, we really wanted the young women to understand who they are in Christ, but to understand that
truth they must first understand who God is, During worship and quiet times each day they focused on
these three things... God is Holy, God is Love and God is Sovereign. It was an incredible week for these
young ladies.

The Forge Discipleship Institute - Building on last year’s pilot program for The Forge Discipleship
Institute, we continued to deeply invest in our staff during the summer months. Hosting summer camps
this summer did not allow us the sarne amount of time with our staff as last summer, but we were still
able to do some amazing things in the areas of discipleship and accountability. Our staff met each week as
we worked through the book of James together on Sunday nights. There was always great discussion and
lots of good questions raised. The staff also read through the book “The Heart Attitudes: Seven Keys to
Healthy Biblical Community” which reaily began to change their thinking of what it looks like to love
others as Jesus loves them. Accountability is always a must for our staff, and this summer was no
different as the staff learned what it means to live in accountable relationships with one another. They met
weekly in accountability groups, working through struggles, issues, good times and bad. It was amazing
to watch these young men and women grow deep relationships as brothers and sisters in Christ.

Fall and Spring Retreats - From August of 2020 to May of 2021 we hosted eleven rental groups. We
had college groups, ladies groups, high school groups, Hispanic groups, church picnics, Fathet/Daughter
campouts, Boy Scout Groups and others. We ministered to Baptist, Methodist, Catholics and more, and
we even programed four Mother/Daughter horse weekends, and our first Warrior Weekend for junior high
and high school guys. We would have loved to have had a full calendar of events but the limitations of
COVID and COVID mandates made it difficult. But even in a down year, we were thrilled when we were
able to host groups here at Judson. 1t is always good to observe the Lord working in and through the lives
of those who choose to seek Him here,

Camper on Mission Repert - Over this year Judson has hosted over 36 Camper on Mission Voluntees,
During their time serving at Judson this year, they have amassed over 1200-man hours. We are so blessed
to have such willing and skilled people who love the Lord and love the ministry of Judson Retreat Center.
This year they did several construction projects, repairing siding and facia on our cabins, building a stage
for our new amphitheater complete with lights and electrical plugs. They also assisted with cleaning the
chapel, assisted in the kitchen, cleaned the concession stand, fixed broken pipes from the freeze this
winter, changed all outside pipes over to pex pipe, painted the horse program directors house, deep
cleaned the cabins, reorganized closets, and converted 90% of the camp over to LED lighting. They are a
real blessing to Judson Retreat. And the Busby kids (Samuel, Micah John and Beka) really enjoyed
getting to play dominos with them each night.

Eternal Significance - Camps and Retreats are always fun, with lots of games and activities. The food is
always good (we have the best cooks in the world), and the beauty of God’s creation is ever before you at
Judson. But the reason we do what we do, is not because of the fun and ganes, or even the great food or
the beautiful scenery. We are here to know God and to make Him known. We at Judson exist to raise up
disciples who are rooted in the word, growing in their faith and reaching out to others. And over the
summer we celebrated sixteen salvations, and scores of other decisions from our campers who want to be
passionate for Jesus. Praise be to God!

2021 - 42 years of Investment into Camps and Retreat Groups: Now is the time for reinvestment -
In 42 years, Judson Retreat has been blessed to be a place where investment has been made into the lives
of so many. So many have met Christ here, so many called to ministry, so many called to missions, so
many called to be disciple makers wherever they go. Now after 42 years Judson Retreat is in need of
some investment, investment for repairs to our facility, investment for needed updates, investient for
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replacing the walking bridge to sleepy hollow (destroyed by fallen tree), investment in the future of
Judson, For 42 years Judson Retreat has sought to be a blessing to all who have entered our gates, now we
are asking that God bless Judson Retreat. The last two years have left the coffers empty. Therefore, as we
look toward 2022, knowing all that needs to be done, we pray for the Lord to open the windows of heaven
and pour out a blessing. Trusting that He will do what is right, we pray for His will.

Judson
Baptist Retreat

Center

10330 Peterson Rd,
St. Francisville., LA 70775

Call To
Schedule
Your Camp

225 296-3943

Summer Camp
« GROW Camp

» BLOOM Camp
« Basic Training
« Warrior Week
« Connect Camp
+ Horse Camp
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NEW ORLEANS BAPTIST THEOLOGICAL SEMINARY (NOBTS)
BATON ROUGE UNDERGRADUATE EXTENSION CENTER
2020-21 Annual Report

The Baton Rouge Center ceased its operations effective September 1, 2020, Local students are
encouraged to continue their education through on-line classes or on campus learning. To request a
catalog and an application, please contact the Enlistment Office at enlistment@nobts.edu.

Caskey Scholarship
Ministers of small churches (250 or less) are eligible for the Caskey scholarship which pays tuition costs
for all courses. For application information check the website at www.nobts.edu.

Churches could make a tremendous impact on the life of a student by establishing their own local
seminary scholarship program. It would encourage young men and women who feel called to the
ministry to take that first step in advanced Christian education.

NEW ORLEANS BAPTIST THEOLOGICAL SEMINARY
THE JOAN HORNER CENTER, NOBTS ~ LSP, ANGOLA, LA
2020-2021 ANNUAL REPORT
Rick Sharkey, Director LSP NOBTS

The COVID 19 pandemic has created another interesting and challenging year for the NOBTS program at
Louisiana State Penitentiary. Last year the school was closed for seven months. This resulted in a break
between the start and finish of the Spring 2020 semester. Classes did resume in September of 2020,
allowing for the completion of the term.

The Spring semester started in January and with God’s help finished in May, just before another closing.
This closing resulted in missing a summer class entirely and delayed the start of the Fall 2021 semester.
The good news is that thirty-two men finished their course of study for the Bachelor of Arts in Christian
Ministry degree, This makes a total of 372 men who have graduated from Angola since 1995, Many of
these recent graduates will continue their studies in the Master of Divinity program. Approximately
fifteen others will be sent as missionaries fo other state prisons, with one man being selected by Sheriff
McCain to go to Grant Parish Jail in Colfax.

Because of precautions related to the pandemic, religious volunteers have been restricted from entering
the prison. The mission of NOBTS to equip men for seivice in the local church has served the Angola
community. The thirty inmate-pastored churches have been able to function for services and ministry
throughout the pandemic. The ministry of the gospel remains strong throughout the prison community.
The current student body consists of forty-two full-time undergraduate students. Because of COVID 19
the school has not received any new students in the last year,

Some of the goals of the NOBTS extension center are:

1. To recruit twenty new undergraduate students.
2. Tosend twenty graduvates to other prisons as missionaries from the Angola churches.
3. To begin the Master of Divinity program.

Thank you for your prayers and support of this ministry, Many of our men are leaving prison and are

leading productive Kingdom lives, To God be the glory! Through your support BAGBR is making an

impact on 21 century judicial reforms and corrections. Only God could do such wonderful things. Men

whose lives were judged too dangerous for society have become models of Christian virtue. Only God.
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LOUISIANA CORRECTIONAL INSTITUTE FOR WOMEN - LCIW
CHAPEL VOLUNTEER REPORT
Debi Sharkey, Chaplain & Volunteer Coordinator
2020-2021 Report

Chaplains Department Volunteer Services

The LCIW Chaplain’s Department consists of two stafl Chaplains, (one full time and one-part time),
along with nine part-time Volunteer Chaplains and & volunteer Assistant Volunteer Services Coordinator.
The senior Chaplain, Dr. Sharkey, also serves as the Volunteer Coordinator, The Volunteer Chaplains
contributed 442 hours of personal time providing administrative support and pastoral care while making
629 offender contacts.

Volunteers continue to be the backbone of faith-based programs and represent the chief resource available
to the Chaplain’s Department at the LCIW. It should be noted that without the support of volunteers, it
would be impossible for chaplains to provide the spiritual needs of offenders and effectively promote
rehabilitation, spiritual growth, and emotional health. The DOC Volunteer training was uploaded to the
DOC website so that volunteers may complete their annual training at any time.

The LCIW Chapel Department volunteers represent a diverse group. Volunteers are from various ethnic
and religious backgrounds and range in age from young adults to senior adults. The LCIW volunteers
contributed approximately 896 hours, Volunteers offer recovery, rehabilitation, hope, healing, and
restoration of relationships to offenders through forty-two different programs and/or ministries. Ministries
and Programs include but are not limited to recovery programs, worship services, Bible studies, faith-
based college-level classes, pastoral care, grief recovery, individual and group counseling, CTRP
Programs, counseling, new commits orientation and ministry to offenders in lockdown, the Infirmary and
Assisted Living areas. These ministries and programs resulted in a cumulative total of 24,813 offender
lLours. Volunteers also distributed religious materials and personal hygiene products through the Chapel
totaling 576 boxes. Boxes consisted of products such as soap, deodorant, lotion, shampoo, toothbrushes,
toothpaste, pens, devotionals, and socks. In addition, holiday greeting cards and a variety of gifts were
donated to offenders through the chapel.

The Chapel staff and volunteers continue to provide services and activities at both the JCCY and EHCC
locations. The staff also provides pastoral support to the offenders housed at LSP.

CTRP Programs: During the 2020-2021 reporting year we had 7 CTRP Faith-Based programs: NOBTS
Seminary, Celebrate Recovery Inside, Celebrate Recovery Inside Mentors, Life’s Healing Choice, Life of
a Single Mom, Onesimus, and Prison Fellowship Academy. During this fiscal year, we had a total of
approximately seven hundred offenders attend. We also have six non-certified faith-based programs:
Grief Group, Kairos Prayer & Share, Experiencing God, Hannal’s Gift, RCIA, and Healing Place Church
Bible Study which had approximately two hundred offenders attend. This year, 2021, we added Trauma
Healing groups. Our Peer Ministers were trained to facilitate Trauma Healing groups.

Peer Ministers: This Volunteer Report would be incomplete without the inclusion of the efforts
demonstrated by Peer Ministers, especially since volunteers were not permitted to enter the prison for
most of the reporting period (September 1, 2020 through August 31, 2021). Volunteers were allowed
back into the facility for a brief window, March 2021 through June 2021, Peer Ministers are offenders
who have proven to be dependable, honest, hard-working people of character, equipped and willing to use
their skills to minister to their fellow peers. Peer ministers led Bible studies, worship services, recovery
groups, creative-arts groups, ministries to seniors and moins, and many other various programs and
ministries, Currently we have 24 Peer Ministers who made 2981 contacts and 1498 hours through their
Infirmary and dorm rounds. They conducted over six hundred services and small groups.
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Additional Accomplishments and Events

New Orleans Baptist Theological Seminary had eighteen graduates walk for a commencement
ceremony in May.

Special services were held for Thanksgiving, Christmas, and Ash Wednesday and Easter.

The chapel distributed Christimas cards and Mother’s Day cards to each offender at JCCY, EHCC,
and LSP.

In September, even though the prison was closed to volunteers, Brother Dick DeBusk and his cook
team provided a meal for every inmate at all three locations.

In September, even though the prison was closed to volunteers, Janie Wise and the Baptist Women
throughout the State of Louisiana provided gift boxes to every inmate at all three locations,

In December of 2020, all offenders at JCCY, LSP and EHCC received a bath towel, a pair of fuzzy
socks, miscellaneous candy, a shower cap and body wash.

In December of 2020, Faith-Based donors provided funds to deposit $18.37 into each offender’s
drawing account.

There were 103 one-on-one faith-based reentry consultations by the staff chaplains,

Numbers decreased due to COVID-19. Programming ceased and volunteers were not allowed to
come onto facility grounds from March 2020 through March 2021. They were allowed back in March
2021 through June 2021 and then denied access July 2021 until further notice.

PRISON MINISTRY REPORT
2020-2021 ANNUAL REPORT

Due to Covid 19 we were unable to minister in the prisons. We ask that you pray for the volunteers who
will return to this mission field as the Department of Corrections (DOC) allows and for the offenders in
the following facilities:

+ Ilayn Hunt Correctional Facility, St. Gabriel
LCIW — Louisiana Correctional Institute for Women
Louisiana State Penitentiary at Angola

o Police Barracks

o CampC

o CampD

o Main Camp

o Death Row
Parish Prisons

o Livingston

o FEast Baton Rouge

*

We need additional volunteers. If you or someone you know is interested, call the association for more
information.

“Then you will know the truth and the fruth will set you free”” John 8:31-36
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SEAFARER MINISTRY in GONZALES
2020-2021 ANNUAL REPORT
Kerry Ash, Director

MINISTRY ACTIVITY

o Like most of our churches, we have been experiencing many challenges. These challenges have
helped us see God’s power in new ways. Covid has limited much of the ways we have ministered
in the past, but God has opened new doors enabling more ship visits in a week than we have made
in some years. We have been called on to provide funeral services on board a ship, escort medical
teams to provide requested vaccines, Bible studies to help seafarers see God’s hand at work in
difficult times, and council individuals with personal issues. Of course, we continue sharing the
gospel in word and deed, take the seafarers shopping and share with them the Bibles, Sunday
school books, and other items you donate,

e We are amazed to see how our Lord in His sovereignty brings thousands of men and women
seafarers from the far away “Ends of the Earth” right here to our local Mississippi River ports!
Where else can you do foreign missions and sleep in your own bed every night? We continue to
sow sceds of Christ’s gospel to seafarers and port workers. Pray for those seeds to be watered and
harvested through the power of the Holy Spirit.

¢  Pray for more beloved saints to answer the call to partner with this Ministry. (Romans 1:16;
Matthew 24:14; 46; 28:18-20; Acts 1:8).

e Pray with us for holy living, Godly wisdom, Christ’s compassion, Spirit-led gospel witnessing to
be exemplified.

s Pray that we are faithful to our simple mission of showing the love of Jesus Christ and
proclaiming His gospel as we minister to the physical and spiritual needs of men and women who
work and live aboard mighty ships that sail the world’s v ast and dangerous oceans as well as port
workers that we meet who work daily from ship to shore.

Which “Ends of the Earth?”
(Countries Represented by International Seafarers During FY2019-20)

China Latvia India Pakistan Philippines Poland Bhutan
Romania Russia Sri Lanka Myanmar Turkey Indonesia Latvia
Vietnam Georgia Singapore Malaysia Croatia Thailand Ukraine
USA
By the Numbers 2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21

Ship Visits 8 0 2 5 6 5 5 1 >50
Seafarers Contacted 1713 1518 833 961 1152 804 804| 452 >1000
Seafarers Vislting Center 1681 1474 581 530 646 517 517 334 >400
Gospel Presentations/

#of People 1227 1528) 129/678] 176/575| 102/865! 111/482; 111/482| 49/237 5900
Scriptures/ Gosple

Materials Distributed 302 423 984} 326/488] 535/658 272/325_ 271/325| 151/214 >500
Jesus Video Distributed 264 193 136 129 156 87 87| a1 >50
Courtesy Trips 1459 1094 893 31 861 387 387 230| >300
People Transported 1619 1507 1390 1464 1506 791 791 452' >400
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SIGNIFICANT ACCOMPLISHMENTS and/or MILEPOSTS ACCOMPLISHED:

Host a Saturday morning Bible Study weekly for the third year.

Host an ESL class taught by Fellowship Baptist Church, Prairieville *

Bruce Worrell joined us as Assistant Director (January 2020)

Louis Sanchez joined us in a Volunteer role (September 2019)

Laid the groundwork to house a new mission church in our facility.

Created an Advisory Council to pray for and advocate for the Center, *
*Not active due to Covid for part or all the year.

e & & & @

GOALS FOR THE FUTURE:

¢ Tell Qur Story - provide Seafarer Ministry multi-media presentations

» Effective, simplified gospel witness training and practice for every seafarer ministry worker
and volunteer.

¢ Continually pray and explore a range of the Center’s expansive multi-functional potential:
missions research and learning center, local coffee house hang-out for evangelistic retirees,
church plant incubator (with high traffic, high visibility in the Southeast corner of the Walmart
parking lot!).

* Encourage and equip discipleship groups onboard ships.

*  We have applied for a grant to assist with the purchase of a new van to replace the aging 2007
bus.

WITH THANKSGIVING AND PRAISE, WE GRATEFULLY ACKNOWLEDGE:

Louis Sanchez and Bruce Worrell for their commitment and dedicated service this yeatr,

Dean Robertson and Jeremy Starnes for leading the Saturday morning Bible Study.

All who have financially supported this ministry so generously and faithfully.

Energetic children, accompanied by parents and teachers, who brought artistic ditty bags and

toiletry items. These gifts are gladly received by seafarers.

* Sunday School classes, AWANA groups, VBS groups, and individuals generous donations of
ditty bag items.

s  Church pastors who prayerfully considered Seafarer Ministry as a mission’s opportunity for their

congregations.

TOTAL CHURCH LIFE LEADERSHIP CONFERENCE

“for the equipping of the saints for the work of ministiy,
quipp
Jor the edifying of the body of Christ...”
Ephesians 4:12

Istrouma Baptist Church agreed to host the 2021 BAGBR Total Church Life Leadership Conference but

due to Covid 19 the conference was cancelled. Be in prayer for our area association leaders as they seek
the Lord on how to meet this need in our region.

26



VACATION BIBLE SCHOOL
2020-2021 ANNUAL REPORT

We are excited to report that of the thirty-six churches that submitted their Annual Church Profile (ACP),

twenty of the churches held Vacation Bible School in their community with a fotal of 2,219 in attendance.

We know other churches were part of this important training for children, youth, and adults. If your
church has not turned in their ACP, it is not too fate to have your statistics included. Thank you for
making Vacation Bible School a priority in your church.

i " v
UNEARTHING THE TRUTH ABOUT ESUS
JEREHIAH 29:43

YOUTH / STUDENT MINISTRY
2020-2021 ANNUAL REPORT
Steve Masters, Director

» In February of 2020, over five hundred youth and adult sponsors participated in area joint
D-Now weekends.

» A Bayou Youth Rally is planned to be held at the Jefferson Baptist Church in January of
2022, Make plans fo attend.

Churches from the Baptist Association of Greater Baton Rouge, the William Wallace Baptist
Association, and the Eastern Baptist Association. Participate in the Area Youth/Student ministries.
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MINUTES
Baptist Association of Greater Baton Rouge
131" BAGBR Annual Meeting and Missions and Ministry Fair
FBC of Baton Rouge, Baton Rouge, Sunday, October 18, 2020

Messengers Present: 57 Churches w/Messengers Present: 22
(Guests Present: 25 Missions w/Messengers Present: 3
Total Staff Present: 5
Total Present 82

The 131* Annual Session of the Baptist Association of Greater Baton Rouge was held Sunday, October
18, 2020, at First Baptist Church of Baton Rouge. The evening began at 4:30 p.m. with fellowship and a
Missions and Ministry Fair in the Fellowship Hall. This was followed by the Annual Session in the
sanctuary beginning at 6:00 p.m.

Pastor of Worship and Music Rev. Jason Haynes led the congregation in singing, “The Solid Rock” and
“Come Behold the Wondrous Mystery.”

Rev. Oren Conner, senior pastor First Baptist Church of Baton Rouge welcomed the messengers and
guests and opened the meeting with prayer.

BAGBR Moderator Steven Beckham, pastor of Church of Life Fellowship, Baton Rouge, called the
meeting to order and announced that a quorum was present. He introduced Vice Moderator Robert
Lawrence who presented the following motions. Both received a second and carried.

Constitution Motion: That those messengers known to be duly certified by cooperating Baptist
churches and these messengers coming later comprise the 131% Annual Session of the Baptist
Association of Greater Baton Rouge.

Order of Business: | move that the printed program available to all messengers be the official
order of business for the 131* Annual Session of the Baptist of Greater Baton Rouge.

Minutes — Dr. Steven Beckham presented the minutes from the 130™ Annual Sessions held on October
20, 2020, and November 5, 2020, at Jefferson Baptist Church in Baton Rouge. The Minutes received a
second and were approved. (Book of Reports pages 32-37)

Nominating Committee — Moderator Steven Beckham, presented a motion that the following
recommendations to the Administrative Council, Standing Committees, and vacancies be approved.
{Book of Reports page 39) The motion carried.

2020 Officers (term begins October 18, 2020)

Steven Beckham Moderator Church of Life Fellowship
Oren Conner Vice-Moderator FBC Baton Rouge
Dudley May Treasurer FBC Baton Rouge
Robert Lawrence Parliamentarian Ascension Baptist
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Administrative Council Representatives 2020-2021 (term begins October 18, 2020}

Jeff Phillips Central Region Fellowship Baptist, Central
James Law South Region FBC Gonzales '
Mark Robinson West Region Grosse Tete Baptist

Jerry Dupree Bi-Vo FBC Maringouin

Pending North

Standing Committees (term begins October 18, 2020)

Finance Committee

Calvin Baptiste 2021  First Antioch Community (filling one year term)
Marvin Reed 2023  Ascension Baptist, Gonzales
John Adams 2023  Cedarcrest Baptist, Baton Rouge
Pending 2023

Nominating Committee
Joseph Fowler 2023  Jefferson Baptist Church
Nathan Luce 2023  Little Prairie, Prairieville
Pending 2023

Petitionary Letters, Credentials, Fellowship Committee
Andrew Pierce 2023 Immanuel, Baton Rouge, Central
Preston Thompson 2023  Redeemer Baptist, Baton Rouge
Chris DeGeotge 2023  Parkview Baptist, Baton Rouge

Property: Steven Beckham recognized Director of Missions Tommy Middleton who gave an update on
the property owned by BAGBR located at 8767 Governor Claiborne Drive, Baton Rouge, Louisiana
70811. The property was previously known as Hooper Road Baptist Church and is currently being used
by In His Hands Baptist Church.

Motion: Moderator Steven Beckham read the following motion. We the Administrative Council,
recognizing that In His Hands Baptist Church (led by Rev. Marvin Parks) has become a cooperating
member through their participation and giving to the Baptist Association of Greater Baton Rouge, moves
that the property at 8767 Governor Claiborne Drive, Baton Rouge, Louisiana 70811, be donated to In His
Hands Baptist Church and that Executive Director be authorized to sign all the transfer documents. The
motion carried.

After the vote Robert Lawrence lead in prayer for Rev, Marvin Parks and the members of In His Hands
Baptist Church.

Financial Report BAGBR and Judson Retreat Center — Treasurer Dudley May presented both the
December 31, 2019, and September 30, 2020, financial reports.

December 31, 2019 - The 2019 BAGBR budget was balanced with funds from contingency totaling
$25,297.61, The 2019 Retreat Center budget was balanced with $36,612.31 from the centers discretionary
fund. The balance in the restricted accounts (including contingency) was $440,036.04.

BAGBR budget balance was $54,967.94 for the month and $58,191.54 was the balance for the year which

included the PPP money received in May 2020. The Retreat Center budget balance was ($14,474.88) for

 the month and ($45,187.52) was the balance for the year which included the PPP funds received in May
2020. The designated accounts, BAGBR and Retreat Center total $515,855.
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Note: Dudley May reported that this year (2020) had been especially difficult on the retreat center due to
Covid19 and the governmental guidelines the camp leadership was required to follow.

The financial reports were approved as printed. The financial reports, including the year ending December
2019 and September 2020, the annual church giving for 2016-2019 and January — September 2016-2020
are included the Book of Reports.

2021 Budgets BAGBR and Judson Retreat Center — Treasurer Dudley May presented a motion, from
the Administrative Council and approved by Finance Commitiee, that the BAGBR and Judson Baptist
Retreat Center 2021 proposed budgets be accepted. The 2021 BAGBR and Judson Baptist Retreat Center
budgets were approved as printed. The approved budgets can be found in the 2019-2020 Book of Reports.

Moderator Steven Beckham made the following resolution.

BE IT THEREFORE RESOLVED: That by means of this resolution we offer our gratitude as
the Baptist Association of Greater Baton Rouge first to God our Father and our Lord and Savior
Jesus Christ who directs and empowers every godly work; then to First Baptist Baton Rouge, her
pastor Rev, Oren Conner and her members for their hospitality and service to the people of
BAGBR; to our elected leaders and our committee members; and to all who brought inspiration,
information, and intercession for us during this 131® Annual Session. To God be the glmy for all
the things he has done.

Steven Beckham called for any miscellaneous business, No new or old business was presented.
Steven Beckham recognized BAGBR Executive Director of Missions Dr. Tommy Middleton.

Ministry Leaders - Tommy Middleton recognized the following BAGBR ministry leaders:
Baptist Collegiate Ministry LSU University, Director Steve Masters (who has served 29 years at
the LSU BCM) and Assistant Director Haley Spell
Baptist Collegiate Ministry Nicholls University, Director Conan Sherlin
Baptist Collegiate Minisiry Southern University, Director Michael Aguillard
Compassion Missionary, Randy Osborn
Disaster Relief, Director Randy Osborn
Granberry Counseling, Licensed Clinical Sccial Worker Wendy Leger (absent)

NOBTS Extension at Louisiana State Penitentiary, Director Ricky Sharkey

NOBTS Extension at Louisiana Correctional Institute for Women, Director Debi Sharkey
Prison Ministry, Director Derek Lindsey

Seafarers Ministry, Director Kerry Ash, Associate Director Jeremy Starnes

Judson Baptist Retreat Center, Coordinator Justin Busby and his wife Kimberly Busby

Note: Tommy Middleton explained that Covid19 had impacted all the ministries. New ways had to be
found to continue each ministry. He thanked the directors for their diligence to stay the course during
these different times, grateful for their service and for serving the Lord faithfully. Rev. Gray Pearson,
pastor FBC Port Allen, prayed for the directors of the BAGBR ministries.

New Staff - Tommy Middleton recognized the new staff to churches in the association.
¢ Clint Newsom, pastor Zoar Baptist Church

¢ Henry Wallace, interim pastor Comite Baptist Church
e  Andy Ardoin, interim pastor Erwinville Baptist Church
* Karen Middleton, music director Cedarcrest Baptist Church
» Chuck Lowman, interim pastor First Baptist Church New Roads
¢ John Adams, pastor Cedarcrest Baptist Church
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Disaster Relief — Disaster Relief Coordinator Randy Osborn, reported that over 250 people had come to
know Churist through the LBC DR ministry. He reminded everyone that Disaster Relief is serving people
during a disaster, Many of our churches have sent many teams and many people to various locations when
thete is a disaster. In addition, as Louisiana Baptist we can work through the LBC and the local
association when there is a need. The two greatest needs are for people to do assessments and for
chaplains; anyone can be a chaplain. Training is available for both. Because the Louisiana Baptist
collaborates with the Red Cross, FEMA, ele. credentials are required. Much of the training can be done
online. We continue to encourage each church to select a disaster relief coordinator to represent their
church.

Church Planting — Randy Osborn introduced the church planters and led in prayer.

» Hope Mission, Baton Rouge (meets at Cedarcrest Baptist Church) — Rev. Jeff Vincent
River Baptist Fellowship, Ventress — Rev, Buddy Manning
Scarlet Cord Mission, Baton Ronge - Rev. Miller Jackson (Sponsored by Church of Life Fellowship)
True Foundation Mission, Plaguemine — Rev. Donald Richardson (Sponsored by Belfair Baptist)
True Hope Baptist Mission, Plaquemine - Rev. Kevin Snaril (absent) (Sponsored by Addis FBC}

Steven Beckham introduced Oren Conner who introduced the Guest Speaker Dr. David Cranford,
President Louisiana Baptist Convention who will give the annual sermon.

Jason Haynes led the congregation in the song, “Be Thou My Vision.”

Dr. David Cranford offered greetings from the Louisiana Baptist Convention, His sermon was taken from
Acts 11, and he spoke on how the church at Antioch handled things during a difficult time. Dr. Cranford
reminded us that, what God does, he does through His church. He emphasized that we have a wonderful

opportunity to be people of God. He challenged the churches / people of God to ask who can we help,
what can we do, who can we send. Here I am, send me.

Tommy Middleton recognized Dr. Chuck Lowman and his wife Cindy. Chuck is retiring January 1, 2022
(December 31, 2020). He has been on staff at BAGBR for seven years.

Tommy Middleton recognized everyone that is planning to go on a mission trip during the next year.

Countries represented were Honduras, Haiti, Bast Asia, Ukraine, East Asia, Belarus St. Croix, Malaysia
Mexico Africa Guatemala, Georgia '

Dr. David Goza, pastor Jefferson Baptist Church led in prayer for the mission trip and the closing prayei'.

Respectfully submitted, Jan Terral

31




2020-2021 CURRENT MINISTRIES SUPPORTED BY BAGBR

Miunistries
Acadia Baptist Center, Eunice
Baptist Collegiate Ministry, LA State Umvelsxty Baton Rouge
Baptist Collegiate Minisfry, Nicholls State University - Thibodeaux
Baptist Collegiate Ministry, Southern University / BRCC - Baton Rouge
Judson Baptist Retreat Center
Mary’s House of Bread (Sponsoted by Brownfields Baptist Church)

2020-2021 LBC APPROVED MISSIONS

Current Church Plants / Missions Sponsoring Chureh
River Baptist Fellowship, Ventress Faith Baptist, Livonia/Utility Baptist, Jonesville
Scarlet Cord Baptist, Ascension Church of Life Fellowship, Baton Rouge
True Hope Mission, Plaquemine Addis, FBC Addis

2021-2022 BAGBR APPROVED MINISTRIES

Ministries
Acadia Baptist Center, Eunice
Associational Compassion Missionary
Baptist Collegiate Ministry, LA State University - Baton Rouge
Baptist Collegiate Ministry, Nicholls - Thibodeaux
Baptist Collegiate Ministry, Southern University / BRCC - Baton Rouge
Judson Baptist Retreat Center
Mary’s House of Bread (Sponsored by Brownfields Baptist Church)

2021-2022 LBC APPROVED MISSIONS

Church Plants / Missions Sponsoring Church
River Baptist Fellowship, Ventress Faith Baptist, Livonia/Utility Baptist, Jonesville
Scarlet Cord Baptist, Ascension Church of Life Fellowship, Baton Rouge
True Hope Baptist, Plaquemine Addis, FBC Addis

*Supplement amount and length are dependent on the agreement,
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE

COUNCIL AND STANDING COMMITTEE RECOMMENDATIONS

(Approved by the Nominating Committee and the Administrative Council)

Oren Conner
Mark Robinson
Dudley May
Robert Lawrence

Chase Permenter
Allan Myers
Clint Newsom
Norman Elrod
Leigh Rogers
Danny Burnham
David Brown, Jr.

2022
2022
2022
2022

2023
2023
2024
2024
2024
2024
2024

Officers

Moderator Baton Rouge, FBC
Vice Moderator Grosse Tete Baptist
Treasurer Baton Rouge, FBC

Parliamentarian Ascension Baptist

Administrative Council

North Comite Baptist

West Krotz Springs FBC

North Zoar Baptist

Central Grace Baptist Mid-City
South Dutchtown Baptist

West Bayou Plaquemine Baptist
Bivo Community Bible Baptist

Petitionary Letter, Credentials and Fellowship Committee

Calvin Batiste
Jeff Vincent
Tim Keith
Mardy Guidry

Pending

Miller Jackson
Bill Pruitt
Daniel Johnson

Darryl Purpera
Trae Norsworthy
Vinh Nguyen

2022

2024

2024
2024

2023
2024
2024
2024

2023
2024
2024

McArthur Greensbury 2024

First Community-Antioch Baptist
New Roads FBC

Istrouma Baptist

Fellowship Baptist, Central

Nominating Committee

Scarlet Cord Mission
Graceworks
Gethsemane Baptist

Finance Committee

Central FBC

Riverbend Baptist
Vietnamese Hope Baptist
New Beginnings Baptist
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE
ADMINISTRATIVE COUNCIIL:

. Association Officers 2022

Oren Cotnet ....cvvermvrevreerssmrereeriersinione MOderator. ... vverrivsrcinnsieasinens Pastor, FBC Baton Rouge
Mark Robinson........ovcervemenccninviernnns Vice Moderator.....covenininiinnennnee Pastor, Grosse Tete Baptist
Dudley May.....ccoivmmneminninn, TECASULE . 1vverrvrvrerrerererverseeene Member, FBC Baton Rouge
Robert Lawrence......vvcvenienicreanien Parliamentarian................ Pastor, Ascension Baptist Church

Regional Representative

2022

Arnold Austin.. .o JA [0 1 P Pastor, Faith Baptist, Baker
Michael Erickson ....coveominceenn Central ....ooiirnns Pastor, Family of Faith, Baton Rouge
Titns White.....c.cocevrremnrnnsrericrnnninisenseerens South....cceireenn. Pastor, Grace Community, Baton Rouge
Gray Pearsofi...cuvvimminniisneonnn. WVEEE oiiiiriieeeerenisnnersseecraenss Pastor, FBC Port Allen
Keith HOMOn c..ccorivereiivnerinniniceononn Bi-VO i, Pastor, FBC Plaquemine
2023

Chase Permenter .........cvvvvonininineann North..connnaian Pastor, Comite Baptist, Baton Rouge
Jeff Phillips ..icccovivieniciminnnennnen Central .......... Assoc. Pastor, Fellowship Baptist, Central
James Law...cooivivnniennrinannnenenosrnnnns FoTu1011 | TR Pastor, FBC Gonzales
AN MYerS.....voccovnrmrcnnresrmrnisnrressessens WSt .oivvvrccrenrrrnern s Pastor, Grosse Tete Baptist
Jerry DUPTEE i, BiVO vuvvvvirinnerennnennssrrines s Pastor, FBC Maringouin
2024

ClLInt NeWSOM v NOTHR, vevs i erisrressrcrsssnrran Pastor, Zoar Baptist
Norman Elrod........ccooevrermriinnncrneennenes Central ..c..oveeenrnnn Pastor, Grace Baptist Mid-City, BR
Leigh ROgers o iivnnecnnnnaneinn, South.. i Pastor, Dutchtown Baptist
Danny Burnham .o WSt coviveaniiivinnnnienn Pastor, Bayou Plaquemine Baptist
David Brown, Jr. .o Bi-Vo i Pastor, Community Bible Baptist
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STANDING COMMITTEES 2022-2024

Nominating Committee

2022

William “Red” Thornton.. ..o Ascension Baptist, Gonzales

Tonathan IeKIES vureiiomiie st Fellowship Church, Prairieville

WS MCKAY.oviiiieiiiiiniinsiresessisis s sssnsienssnes CrossPoint Baptist, Baton Rouge

2023

NAthan LUCE c.euveviniiversreriesmiessiesinmmisisnsisrsisessesscinras s Little Prairie Baptist, Prairieville

JosEPh FOWIET e Jefferson Baptist, Batont Rouge

PONAING, 1.t rerrieriessessisen bbb b b R P S e
. 2024

Daniel JONNSON ... v e sssssnsnsnn Gethsemane Baptist, Baton Rouge

IMIlLEr JACKSOM cveeerrererirsbersressnrsiecsressarasistsannerensssisss s inasansrensnnsraaass Scarlet Cord Mission, Sotrento

Bl PIUI ... eeeireseseeriormeriseessresesenimsesiosasresssissiniiensiimsas ssanssiesssssessnsssssansans Graceworks, Prairieville

Finance-Stewardship Committee

2022

Stephen Bearry i, Woodlawn Baptist, Baton Rouge
MIKE FEFBUSOI 1vvererrmrrisicnsisirsnsissenseenssinssirsssmn st ss s v saeses Lanier Baptist, Baton Rouge
Bradley AUCOIN ..o Christ Covenant, Baton Rouge
2023

MATVIn REEU .o irererririensiesrersreciiiisnsnissimsss s csnn o isssass e seas Ascension Baptist, Gonzales
JORI AGAMS . 1ivriiiicnrienn s e s Cedarcrest Baptist, Baton Rouge
DATTY] PUIPEIA .oevsvsivsnsivesisesessanssatessnnmscs s st sba st s s sa s s Centraf FBC, Central
2024

Trae NorsWOrthy ..o, Riverbend Baptist, Baton Rouge
Vinh NEUYEN .occniermmminmieniiasn s s Vietnamese Hope Baptist, Baton Rouge
MeATthur Greensbury ... New Beginning Baptist, Baton Rouge

Petitionary Letters, Credentials and Fellowship Committee

2022

Jas0N HAYNES...covirevriiinseniesse st FBC Baton Rouge, Baton Rouge
GBI MYELS.uvereciriiririnrimssissme et es sttty Zoar Baptist, Central/Baton Rouge
Calvin Batiste...c..covrvrrieesisnnianeisesnsnescnn First Community-Antioch Baptist, Lutcher
2023

ANAIEW PIerCe...vvvvriicriisnmiiciiisci s Immanuel Baptist, Baton Rouge/Central
Preston THOMPSON.... i s s Redeemer Baptist, Baton Rouge
ChIiS DEGEOIZS.vverrireseseersnimiisiismssissss s isssst s s siens Parkview Baptist, Baton Rouge
2024

T T VIO 1t vrrrerresrseesstesssarsestssssannresisessressnansarsiaeriraasrrsesabainravassnansans New Roads FBC, New Roads
TIM Keith cveeeereiceieneniemrissenisnie i sssssenensssesissaassassesnns Istrouma Baptist, Baton Rouge
Mardy GUIAIY ..o Fellowship Baptist, Central




Retreat Center Committee

2022

Bernell SMIth ..o e scssrses s seessssisssssens Westside Fetlowship, Plaquemine
KOVIN IMOSS coivenriienrneriscnsissessrssessss s sissiressosiasssssasssssssssssrassans Zoar Baptist, Baton Rouge/Central
Leigh ROZOIS iiicminommmmimimeeonssieiss o Dutchtown Baptist, Dutchtown
Tom MeConathy ..o e FBC §t. Francisville, William Wallace Assoc.
2023

Guillermo Mangieri. . e Istrouma Hispanie, Baton Rouge
Keith HOMOM 111 ionverecrrcrenriceniisenincssnsinn s sessssnesisieassesiossueiisnssssssnsss s FBC Plaquemine, Plaguemine
Joseph FOWIET ...cocvvviriiininis e s Jefferson Baptist, Baton Rouge
Vernon HUghes ..o FBC Zachary, William Wallace Assoc.
2024

Wes MCKAY . i, CrossPoint Baptist, Baton Rouge
Pending

Pending

Pending
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE

BALANCE SHEET
Statement Ending December 31, 2020

ASSETS

Checking

Capital One Operating Account
Capital One Payroll Account
Capital One Merchant Services
False River-Regions Bank

Total Checking

Savings

Lounisiana Baptist Foundation
Capital One MM Investment
Cap One MM Banking
Neighbors Savings
Neighbors CD 1

Neighbors CD 2

Total Savings

Cash on Hand

Petty Cash - RTC

Petty Cash - BA of GBR
Total Cash On Hand

Total Current Assets

DESIGNATED FUNDS / NET ASSETS

BAGBR Undesignated
BAGBR Designated

Tudson Retreat Center

TOTAL DESIGNATED
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127,327.59
15,418.90
20,964.10

4,025,770

167,736.29

—_—r

46,692.40
2,038.21
70,859.75
5.00
111,763.06

111,763.06

343,121.48

550.00
325.00

875.00

- 149,525.89
266,939.66

95,267.22

511,732.77

511,732.77




BAPTIST ASSOCIATION OF GREATER BATON ROUGE
Budget Analysis Statement Ending December 31, 2020

REVENUES

Church Contributions

Total Church Gifts

Supplementary/Other Income
Louisiana Baptist Convention
Budget Refunds BAGBR
Miscellaneous Income
Cap One MM Banking
LA Bap Foundation Interest
Neighbors CD Interest
Interest Income

Restricted Funds Released or PPP .

Total Supplementary /Other Income

Total Revenue BAGBR

EXPENSES

Missions and Ministries - Budget
Mission Assistance
Gonzales Seafarer Ministry
BCM LSU / Nichols State
Personnel Expenses
Personnel Development

Church Development & Christian Edu-Budget
Sunday School/ VBS
Other Expenses
Office Operations
Building Operations

Total Budget Expenses BAGBR

BAGBR Total Receipts Less Budget Expenses

2020 Annual

Current Menth  Year to Date Budget
39,694.94  480,769.63  480,000.00
. 3969494  480,769.63  480,000.00
1,500.00 18,000.00 18,000.00
220.08 3,407.89 0.00
0.00 500.00 0.00
542 70.64 90.00
56.90 738.23 340.00
448.90 3,922.42 2,250.00
0.01 0.26 0.24
0.00 62,500.00 59,885.12
2,231.31 89,139.44 80,565.36
41,926.25  569,909.07  560,565.36
2020 Annual

Current Month  Year to Date Budget
150.00 1,800.00 1,800.00
800.70 9,848.89 14,460.00
6,749.99 81,416.54 81,000.00
4546550 374,621.45 390,005.36
0.00 3,018.66 7,600.00
53,166.19  470,705.54 494,265.36
54,60 913.52 2,500.00
7,839.66 13,689.73 16,300.00
4,574.65 35,892.83 33,700.00
1,663.92 21,451.50 19,800.00
14,132.83 71,947.58 66,300.00
67,299.02 542,653.12 560,565.36
(25,372.77) 27,255.95 0.00
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JUDSON BAPTIST RETREAT CENTER
Budget Analysis Statement Ending - December 31,2020

REVENUES
Retreat Operations Revenue

General Fees - Retreat Center
Deposit - Retreat Center
Concessions - Retreat Cir
Misc. Income - Retreat Ctr
Budget Refund RTC
Restricted Funds Release
Gift Shop - Sales
Gift Shop - Sales Tax
BAGBR Supp to RTC PPP

Total Refreat Operations Revenue

Retreat Camps
GMC Camp
BMC Camp
Teens in Action
Equestrian Camp
Fall Retreat
CIT Camp
Boy's Journey Camp
Kid's Camp
Camp Preview Wkends (4-6yrs)
Camp Store Deposits

Total Retreat Camps

Horse Program Revenue
Horse Program Fees
Misc. Income Horse Program

Total Horse Program Revenue

Total Revenues RTC

EXPENSES

Personnel

Retreat Operations
Janitorial

Summer Camp Expenses
Fall Refreats

Horse Program Expenses

Total Expenses RTC

RTC Total Receipts Less Budget Expenses

2020
Current Annual
Month Year to Date Budget
730.00 57,533.09 210,000.00
600.00 4,702,770 16,000.00
0.00 0.00 . 0.00
29.57 31,002,88 6,000.00
80,632,51 80,632.51 0.00
0.00 0.00 0.00
0.00 55.00 10,000.00
0.00 5.00 0.00
0.00 32,500.00 1,000.00
81,992.08 206,431.18  243,000.00
0.00 7,620,060  70,000.00
0.00 3,640.00  27,000.00
0.00 2,250.00 15,000.00
0.00 3,225.00 7,000,00
0.00 4,960.00 3,500.00
0.00 0.00 1,000.00
0,00 1,615.00 2,000.00
0.00 2,090.00 16,000.00
0.00 0.00 4,000.00
0,00 583.00 0.00
0.00 25,983.00 145,500.00
0.00 3,100,00 16,000.00
0.00 3,030.00 1,500.00
0,00 6,130.00 17,500.00
81,992,08 238,544.18 406,000.00
2020
Current Annual
Month Year to Date Budget
6,803.06 102,388.33 161,900.00
11,518.15 129,306.66  221,200,00
6.00 81.73 3,000.00
61.00 2,101.84 8,700.60
0.00 396.16 200.00
616.03 4,269.46 11,000.00
18,998.24  238,544.18 406,000.00
62,993.84 0.00 0.00
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BAPTIST ASSOCIATION QF GREATER BATON ROUGE
Schedule II - Summary of Designated Accounts

As of December 31,2029

Account Beginning Designated Designated Ending
Number Account Deseription Balance Expenses Expense Balance
Total BAGBR Operating Reserve
882822 Contingency - BAGBR 52,397.82 000  97,128,07 149,525.89
882822C RTC Monthly Budget Balance 02,993.84 (62,993.84) 0.00 0.00

Total BAGBR Operating

Reserve 115,391.66  (62,993.84)  97,128.07 149,525.89
Retreat Center Designated _

Concession Stand/Restrooms
882001 RC 266.77 0.00 .0.00 266.77
882002 Retreat Kitchen Renovations 1,362.33 0.00 0.00 1,362.33
882003 Recreation Course - RC 49.54 0.00 0.00 49.54
882004 Capital Improvement - 2,5% 18,476.59 0.00 33.98  18,510.57
882006 Camp Manager's Quarters 32,63 0.00 0.00 32.63
882008 Camp Scholarship Fund 838.32 0.00 0.00 838.32
882009 Discretionary Fund 105,747,160 (80,632.51}  10,634.37  35,748.96
$82010 Vision Fund (4.2019 began) 18,623.40 0.00 1,133.00  19,156.40
882012 Mission Offering 1,551.23 0.00 0.00 1,551.23
382014 Pastor/Staff Cabins 15,861.50 0.00 0,00 15,861.50
882015 BAGBR TORTC , 1,888.97 0.00 0.00 1,888.97 -
882016 RTC Monthly Budget Balance (62,993.84) 0.00 62,993.84 0.00

Total Retreat Center Designated  101,104.54  (80,632.51)  74,795.19  95,267.22
BAGBR Other Designated
882824 New Work/Missions 191.55 0.00 0.00 - 19155
282828 Angola ~NOBTS 13,803.01 (2,152.25) 0.00. 11,650.76
8832829 NOBTS B.R. Scholarships 381.63 0.00 0.00 381.63
8528308 Adoniram Judson Annual 4,877.82 0,00 0.00  4,877.82
§82830C Inner City Camp Beyond 3,655.33 0.00 0.00 3,655.33
832831 Youth BAGBR 4,382.24 0.00 0.00 4,382.24
882832 Prison Min Discipleship 32,002,770 {45.36) 7506  32,032.34
8828328 Angola-Prison-Onesimus 1,642.19 0.00 0.00 1,642.19
382832W Wade Corrections 230.73 0.00 0.00 230.73
8828338 Compassion Missionary 695.27 0.00 .00 695.27
882834 Hunt Prison - Chaplain 15,114.11 0.00 250.00 15,364.11
$82834B Hunt Prison - Discipleship 3,558.32 0.00 0.00 3,558.32
882834C Hunt Prison - Seminary 433,39 0.00 0.00 433.39
3828340 Hunt Prison - Library 268.11 0.00 0.00 268.11
882837 VBS - Mission 1,028.37 0.00 0.00 1,028.37

687.57 0.00 0.00 687.57

882838 Sr. Adult Ministry
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Account
Number

882839
882840
882841B
8828418
882842
882845
8828458
882845C
882847
8828478
882847D
882849
882849
882849
882850 B
882850 C
882850 F
882851
882853
882855
882856
882857
882867
882869
882872
8828728
882874
852878
882882
882883
882884
" 882887
882888
882889

BAPTIST ASSOCIATION OF GREATER BATON ROUGE
Schedule II - Summary of Designated Accounts
As of December 31,2020

Account Description

Mission Opportunity

West Region Fellowship

LCIW Chaplain's

LCIW ~ NOBTS

BCM Southern and BRCC
Seafarer Ministry

Seafarer - ITF Grant

Seafarer Ministry NFWF Subsidy
LBC/ Other Supps Ch/Mission
LBC. BAGBR. Special

BAGBR - COVID - LBC
International Missions

Haiti Missions

Maui Mission

Belarus Missions

Belarus Summer Missions
Eastern European Missions
BAGBR Audit

Unrestricted Net Asset Release Yr.
Memeorial Conerly

Proceed from Oil/Mineral Lease
BAGBR Addition Annex 2018
BAGBR Disaster Response
Cuatemala Missions

False River Baptist Church
River Baptist Fellowship Mission
CCHispanic Leadership

Church Planting / Myanmar
Mission Home Cedarcrest Reno
Block Party

Misec. - Holding

Total Church Conference
Church. Mission Loans

PPP LOAN 2020

Total BAGBR Other Designated

Total Désignated

Designated

Beginning Designated  Ending

Balance Expenses Expense Balance
1,010.53 0.00 151.23 1,161.76
1,199.32 0.00 0.00 1,199.32
7,537.96 (825.61) 1,014.06 7,726.41
14.06 (14.06) 0.00 0.00
5,538.73 0.00 516.66 6,055.39
35,849.21 (252.20) 1,001.92  306,598.93
1,320.39 0.00 0.00 1,320.39
500.00 0.00 0.06 500.00
4,711.17 {(7,700.00) 7,700.00 4,711.17
4,500,00 0.00 0.00 4,500.00
0.00 0.00 5,000.00 5,000.00
5,813,78 0.00 0.00 5,813.78
7,396.38 (100.00) 100.00 7,396.38
482,00 0.00 0.00 482,00
140.00 0.00 0.00 140,00
1,476.81 0.00 0.00 1,476.81
2,000.27 0,00 0.00 2,000.27
3,900.00 0,00 0.00 3,900.00
59,629.12  (59,629.12) 0.00 0.00
2,985.00 0.00 0.00 2,985,00
17,074.81 {403.12) 0.00 16,671.69
(294,67 (108.45) 403.12 0.00
11,412.28 (2,585.47) 2,58547 11,412.28
40.00 0.00 0.00 40.00
{(4,213,32) {1,350.85) 5,564.17 0.00
800.00 0.00 1,108.00 1,900.00
215.00 0.00 0.00 215.00
8,926.96 0.00 0.00 8,926.96
1,992.36 0.00 0.00 1,992.36
6,780.95 0.00 0.00 6,780.95
9,065.34 (.00 10.00 9,075.34
777,74 .00 0.00 777.74
30,000.00 0.06 . 0,00 30,000.00
5,100.00 0.00 0,00 5,100.00
316,634.52  {75,166.49) 25,471.63 266,939.66
533,130,72 (218,792.84) 197,394.89 3511,732.77
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~ ANNUAL CHURCH AND MISSION UNDESIGNATED CONTRIBUTIONS
T Churches and Missions in Alphabetical Orderr
T 2016 ] 2017 2018 2019 TU2020
Addis FlrslBapﬁstChurch 1 so4p1) 668207 179778  11,100.68 12,340.04 |
" Ascension Baplst Church 14,671.00 13,07200 |  16,753.00 1141300 | 17,767.00
Baton Rouge First Bapfist | 2289019 2671686 | 2507010 |  23,806.26 23,242.37
[ Bayou Plaqueming, Plag 4455.14 412226 |- 4077.07 4,008.86 3,335.74
Bayou Sorrel Baplst, Plag 473100 3,840.00 3,869.00 2,708.00 2,79200
- Belfair Baplist Church 1,260.00 2,500.00 1,200.00 2,000.00 2,000.00
Betel Baplst Worship, Morganza 804.68 1,062.53 788,85 458.02 1,893.63
i Brownields Baptist Church - - - -
Cane Brake Bapist, Lotis 308270 2,243.26 3189831 264042 264376
Cedarcrest Bapist Church 334600 | 396787 3,651.84 1,306.87 374.95
Celebraion St Gabriel Misslon* - 1,606.09 1,71342 1,100.00 200,00
Cental First Bapfst 120000 110000} 1,200.00 1,20000 | 1,200.00
Christ Covenant 4,266.64 9,202.67 6,232.00 6,804.00 6,804.00
Church of Life Fellowship N 400.00 1,400.00 1,200.00 500.00 800.00
Comite Baplst Church 275901 | 107447 114167 1,369.29 1,051.06 |
Communily Baplist, Gnsbg - | N - -
. Communily Bible Baplist, BR 3,900.00 3,575.00 2,925.00 3,500.00 2450.00
Courfableau Bapfst Church 1,590.08 1,140.16 1,824.00 1,927.00 2,236.00
Cross Creek Cowhoy Mission | 1,451.72 92878 | 843.73 1,011.65 1,082,565
_CrossPointBapfstChurch 325000 | 297913 2,979.13 3,520.87 297917
_Douglas Ave. BapistChurch 916.00 1,378.00 1,724.00 2,217.00 701.00
| Dutchiown Bapist Church 1,100.00 1,200.00 1,200.00 1,200.00 1,100.00
Erwinville Baplst Church 151,92 280,33 500.00 500.00 650.00
Faith Bapist Church, Baker 3,657.93 3,307.33 3,365.79 4,708.52 4,743.97
Falh Bapist Church, Livonia 3,190.87 300140  2,700.88 2,600.00 2,200.00
False River Bapist Chureh* 133.00 - - - -
Family of Falh 7,258.74 7,08541 3,815.00 5,849.00 7,060.00
Fellowship Bapisi GrSpgs. 4,026.95 4211.97 4,381.10 4,463.28 4,149.19
Fellowship Church, Prairieville 18,395.70 26,559.66 29,384.15 35,963.24 40,382.10
Fellowship South, Gonzales* 3,443.50 4,960.74 5,508.31 3,523.20 -
__Fillpino American Bapfist 800.00 200.00 150.60 100.00 350.00
First Anfioch Community 7,000.00 -
Florida Boulevard Bapfst” 18333371 16,666.63 1500000 1280000 - |
Fordoche Baplist Church 4,820.55 1,609.00 2,653.00 2,040.00 902.00
_ Foster Road Bapfst Church 5,097.25 5,236.90 5,011.80 4,735.84 4,555.69
Gehsemane Bapfist - - 428001 275,00 300,00 275.00
Glen Oaks Bapfst Church 1,245.00 1,226.00 1,925.00 1,225.00 1,575,00
God's Vineyard - . - -
Gonzalgs FirstBapist 755941 - 8 442 51 7,866.70 8,431.38 10,620.22 |
. Grace Bapfist Church 1,200.00 800.00 1,800.00 125.00 -
Grace Community 1,200.00 1,625.00 1,600.00 1,375.00 1,500.00
Graceworks, Prairieville 50000 | - - 2,000.00
Gramercy FirstBaplst 2,348.61 2,060.08 2,053,085 242568 211049
Greenwel Springs Baplist 42,550.53 32,110,05 40,179.47 36,306.05 30,797.34
Grosse Tete Bapist Church 5,772.00 5,953.00 6,386.00 6,542.00 6,679.00
| _Hope Mission* b o 194.50 160.00
__House of Prayer” 208.36 11492 - -
' Immanuel Baplsi BR 2834.85 2,168.37 1,690.69 1,497.61 1,739.73
InHis Hands ) | 30000 30000 450.00 450,00 600,00
Indian Mound Bapfst Church 9,806.19 9,565.61 9,204.18 9,045.46 7,127.08
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ANNUAL ( CHURCH AND MISSION UNDESIGNATED CONTRIBUTIONS

‘Churches and Miss}ons in Alphabetlcal Orderr

B o 2016 2017 | 2018 2019 2020

| Istrouna Baplist {Hspanic &Ascension) | 39230331 44,360.88 40730141 40,892.11 38,341.91
. Jeflerson Baptist Church 3735041)  37,92824)  40,80041 4146495  45050.76
Jeﬂerson Hispanic 10681 21907 401,74 463.76 | 52370
" KoreanBapisiCh-BurgnDr. | 60000 - b - L

“Krolz Springs, FstBapist__ | 4400001 " 480000|  480000| 5900001  6000.00

LA Kachin BapistMission 761.86 - - - -
Lake Marin Baplst Prairevile 80988, 90885 824.82 1,439.08 1,309.50
Lanier Bapfst Church o 11,167.75 10,833.00 |  11,113.00 11,787.00 "11,955.00
' Labnche Bapést, Bakchelor 2,385.00 1,814.00 1,5655.00 1,488.00 1,920.00
Lifle Prairfe Baptist, Prairieville 1411.72 1476562 62788 576.14 784.00
 Living Hope Fellowship 289404 348351 4124021 534805 5,303.48
“MarngounFBC | 4e00|  3544|  25208|  30241) 34991

__ﬂegv_ @gginnings o | 25000 32600 17800} 176001 30000

- New Lile Church ofBaker 212430 ~1,986.30 1,812.11 1,741.63 -
" NewlLie Church of BR 1,737.59 2,952.55 3,116:70 1,998.53 2,632.20
New Lil Communily Mission, Zac* | 3 - xrs2 1,408.14 985.83 |
New River Bapfst Church - | 342038 1738331 1,90042 1,948.19

| New Roads FirstBaplist 9,975.00 11,241.00 11,64600 |  9,884.00 11,638.00
Qak Grove Baplist, Prairievile 120000  1,200.00 1,00000|  50000|  1,600.00
OskorestBapistChurch  426126)  307190(  248848) . 2219419 172197
Park ForestBapistChurch* | 135450 C431214)  M4108) - | -
Parkview Baplist Church 17,799.10 17,301.70 5704580 | 2262810 33448.70
Plaguemine First Bapfist 16,617.00 18,436.70 16,988.57 14,212.26 17,205.59
Port Allen FirstBaplst 3,188.19 2,160.60 - - -
Progresslion Misslon 2,028.54 757.00 1,161.53 1.419.01 1,398.11 |
Providence Baptist 240000 600.00 500,00 500.00
Redeemer Baplist Church 8,285.63 9,269. 81 9,561.27 |  9601.34 9,306.69

Renew I B A 30000 7500
Reserve FirstBaplst - - - - .
River Bapfist Fellowship Mission 2020 - -

Riverbend Bapfst Church 23.80 - - - -

_ ScarletCord Bapist Mission o L - 50.00
Sharon Baplist Church - - 560,00 600.00
Sherwood Bapist Church” 2,804.39 2,031.03 209,02 - -
Sorrenbo Bapfst Church 1,80.64 2,019.72 1,773.05 1,866.52 1,676.82
Starlight Bapfist Morganza - - . - -
Stevendale Baplist Church 258830 2,660.00 2,938.00 3,342.00 2,564.00
Temple of New Life Mission 199,00 183,00 120.00 300.00 900.00
The Rock 500.00 - -
Trinity Bapist Church 1,862.20 1,612.09 1,675.49 1,627.54 1,257.54
Trus Foundation Missfon* ' - 205.80
True Hope Mission - -
Unlied Believers 1,000.00 1,006.00 - -

 Universlly BapisiChurch 294011 252138 2,405.95 241206,  2,389.29
Viehemese Hope Baptist 1,846.17 714.52 3,664.66 1,487.73 1,809.03
Waesiside Fellowship, Brusly 3,447.00 3,206.00 3,048.00 2,674.00 1,667.88
Whie Caste FBC 1,042.92 977.78 1,053.98 1,007.73 958.38
Woodlawn Baplist Church | 2455330 17,056.35 16,380.09 16,011.45 15,760.11 |
Zoar Bapiist Church __21,088.10 47,224.39 50,830.23 47,328.66 30,273.16
Total Contribution Recelpts [ $465980.42| $400,208.18 [ $520,801.37 [ §$492,497.49 $480,769.63
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BAPTIST ASSOCIATION OF GREATER BATON ROUGE

BALANCE SHEET
Statement Inding September 30, 2021

ASSETS

Checking

Capital One Operating Account
Capital One Payroll Account
Capital One Merchant Services
Regions Bank

Total Checking

Savings

Louisiana Baptist Foundation
Capital One MM Investment
Cap One MM Banking
Neighbors Savings
Neighbors CD 1

Neighbors CD 2

Total Savings
Cash on Hand

Petty Cash - RTC
Petty Cash - BA of GBR

Total Cash On Hand

DESIGNATED FUNDS / NET ASSETS

BAGBR Contingency (Does #of include the PPP to be transferred from
BAGBR Designated to BAGBR Budget)

BAGBR Designated (Does include the PPF)

Tudson Retreat Center - Assets / Designated (Does include the PPP that was
transferred from BAGBR Designated to Retreat Budget - $20,000)
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147,979.20
15,692.37
15,981.36

3,992.46

47,191.40
2,038.28
70,913.54
5.00
112,330.19
112,330.19

550,00

875.00

49,219.28
365,692.04

114,417.67

183,645.39

344,808.60

325.00

529,328.99

529,328.99




REVENULES

BAPTIST ASSOCIATION OF GREATER BATON ROUG

Budget Analysis Statement Ending September 30, 2021

Church Contributions

Total Church Gifts

Supplementary/Other Income

 EXPENSES

Louisiana Baptist Convention
Budget Refunds BAGBR

- Miscellaneous Income

Cap One MM Banking

LA Bap Foundation Interest
Neighbors CD Interest
Interest Income

Funds to Balance Budget
PPP Funds Released only

Total Supplementary /Other
: Income

Total Revenue BAGBR

Missions and Ministries - Budget

Mission Assistance
Gonzales Seafarer Ministry
BCM LSU/ Nichols State
Personnel Expenses
Personnel Development

Church Development & Christian Edu-

Budget

Sunday School/ VBS
Other Expenses
Office Operations
Building Operations

Total Budget Expenses
BAGBR ‘

BAGBR Total Receipts Less Budget Expenses
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2021

Current Annual

Month Year to Date Budget
35,333.97 361,786.81  480,000.00
35,333.97 361,786.81  480,000.00
0.00 7,500.00 18,000.00
0.00 1,082.54 0.00
0.00 500.15 0.00
6.41 53.79 71.00
54,27 499.00 725,00
254,62 1,134.26 4,600.00
0.00 0.06 0.24
0.00 0.00 63,267.52
0.00 0.00 (.00
315.30 10,769.80 86,663.76
35,649.27 372,556.61 566,663.76

2021

Current Annual

Month Year to Date Budget
8,500.60 9,700.60 1,800.00
702.34 0,388.56 14,460.00
6,333.33 60,333.25 81,000.00
27,563.45 262,527.88 386,753.76
0.00 5,140.77 7,600.00
43,099.72 347,091.06 491,013,776
0,00 0.00 2,500.00
75.00 6,383.30 11,250.00
2,764.28 32,314.88 38,400.00
1,991.14 20,649.93 23,500.00
4,830.42 59,348.11 75,650.00
47,930.14 406,439.17  566,663.76
{12,280.87) (33,882.56) 0.00




REVENUES

JUDSON BAPTIST RETREAT CENTER
Budget Analysis Statement Ending - September 30, 2021

Retreat Operations Revenue

General Fees - Reireat Center
Deposit - Retreat Center
Concessions - Retreat Cir
Misc. Income - Refreat Ctr
Budget Refund RTC
Resiricted Funds Release
Gift Shop - Sales

Gift Shop - Sales Tax
BAGBR Supp to RTC - PPP

Total Retreat Operations
Revenue

Retreat Camps

Grow Camp

Basic Training

Bloom Camp

Equestrian Camp

Fall Retreat

CIT Camp

Warrior Week

Connect Camps

Camp Preview Wkends (4-6yts)
Camp Store Deposits

Total Retreat Camps

Horse Program Revenue

EXPENSLES

Horse Program Fees
Mise. Income Horse Program

Total Horse Program Revenue

Total Revenues RTC

Personnel

Retreat Operations
Janitorial

Summer Camp Expenses
Fall Retreats

Horse Program Expenses

Total Expenses RTC

RTC Total Receipts Less Budge! Expenses

2021

Current : Annual

Month Year to Date Budget
9,990.00 66,029.50  210,000.00
1,350.00 9,055.00 16,000.00
0.00 420.00 0.00
142.89 1,573.28 6,000.00
0.00 0.00 0,00
0.00 0.00 0.00
0.00 0.00 10,000.00
0,00 0.00 1,000.00
0.00 40,055.33 0.00
11,482.89 117,133.11  243,000.00
20,00 15,785.00 70,000.00
0.00 12,355.00 27,000.00
0.00 6,465.00 15,060.00
0.00 8,300.00 7,000.00
0.00 4,675.00 3,500.00
0.00 100.00 1,600.00
0.00 4,900.00 2,600.00
0.00 23,105.00 16,(:00.00
0.00 85.00 4,000.00
0.00 6,814.65 0.00
20.00 82,584.65  145,500.00
0.00 7,550.00 16,000.00
790.00 1,345.00 1,500.00
750.00 8,895.00 17,500.00
£2,292.89 208,612,76  406,000.00

2021

Current Annual

- Month Year to Date Budget
5,093.60 87,248.08 161,900.00
15,425.30 136,752.48  221,200.00
0,00 38,79 3,000.00
54.57 4,135,22 7,950.00
0.00 0,00 200.00
68.74 4,036.18 11,750.00
20,642.21 232,210.75  406,000.00
(8,349.32) (23,597.99 6.00
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Baptist Association of Greater Baton Rouge
Schedule II - Summary of Designated Accounts
As of September 30, 2021

Account Beginning Designated Designated Ending

Number Account Description Balance Expenses Expense Balance

Total BAGBR Operafing Reserve
832822 Confingency - BAGBR 46,338.51 (20,717.22) 0.00  25,621.29
882822C RTC Monthly Budget Balance 15,248.67 (15,248.67)  23,597.89  23,597.99

Total BAGBR Operating
Reserve 61,587.18 (35,965.89)  23,597.99  49,219.28

Retreat Center Designated
Concession Stand/Restrooms

882001 RC 266.77 0.00 0.00 266.77
882002 Retreat Kitchen Renovations 1,362.33 0.00 0.00 1,362.33
882003 Recreation Course - RC 49,54 0.00 0.00 49,54
. 882004 Capital Improvement -2.5% 16,232.20 0.00 307.32 16,539.52
882006 Camp Manager's Quarters 32.63 0,00 0,00 32.63
882008 Camp Scholarship Fund 838.32 0.00 0.00 838.32
$82000 Discretionary Fund 58,323.15 0.00 6,099.12 64,422.27
282010 Vision Fund (4.2019 began) 31,954.08 0.00 2,403,00  34,357.08
882012 Mission Offering 3,296,773 0.00 0.00 3,296.73
§82014 Pastor/Staff Cabins 15,861.50 0.00 6.00 15,861.50
882015 BAGBR TORTC 988.97 0.00 0.00 988.97

882016 RTC Monthly Budget Balance (15,248.67) {23,597.99) 15,248.67 (23,597.99)

Total Retreat Center Designated  113,957.55  (23,597.99) 24058.11 114,417.67

BAGBR Other Designated

882824 New Work/Missions 191.55 0.60 0.00 191.55
382828 Angola ~NOBTS 5,023.74 0.00 100.00 5,123.74
882829 NOBTS B.R. Scholarships 381.63 0.00 0.00 381.63
882830 Pastoral Minister Assistance 7,466.62 0.00 0.00 7,466.62
882830C Inner City Camp Beyond 3,655.33 0.00 0.00 3,655.33
882831 Youth BAGBR 2,632.24 ©0.00 0.00 2,632.24
882832 Prison Min Discipleship 41,879.01 0.00 7500  41,954.01
8828328 Angola-Prison-Onesimus 1,642,19 0.00 0.00 1,642.19
882832W Wade Corrections 230.73 0.00 0.00 230.73
$82833B Compassion Missionary 693.27 0.00 0.00 695.27
382834 Hunt Prison - Chaplain . 12,998.86 (2635.02) 200.00  12,933.84
8828348 Hunt Prison - Discipleship - 3,884.00 0.00 0.00 3,884.00
882834C Hunt Prison - Seminary 433.39 0.00 0.00 433.39
882834D Hunt Prison - Library 268,11 0.00 0.00 268.11
382838 Sr. Adult Ministry 687.57 0.00 0.00 687.57
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Account
Number

882839
882840
8828418
882841E
882842
882845
882845B
882845C
§82847
8828478
882849

$82849 H-2
882849 Ind-
Des

882849 Ma
§82850
§82850 B5
882850 C
882850 F
882851

882853
882856
882867
882869
882872
882874
882882
882883
882884
882887
$82888
§82889

Baptist Association of Greater Baton Rouge

Schedule II - Summary of Designated Accounts
As of September 30, 2021

Account Description

Mission Opportunity

West Region Fellowship
LCIW Chaplain's

LCIW ~ NOBTS

BCM Southern and BRCC
Seafarer Ministry

Seafarer - ITF Grant
Seafarer Ministry NFWF subsidy
LBC / Other Supps Ch / Miss
LBC. BAGBR. Special
International Missions

Haiti Missions

Tndia Missions

Maui Mission

Belarus-General

Belarus Missions

Belarus Summer Missions
Eastern European Missions
BAGBR Audit

Unrestricted Net Asset Release
Y, : .
Proceed from Oil/Mineral Lease
BAGBR Disaster Response
Guateinala Missions

Palse River Baptist Church
CCHispanic Leadership
Mission Home Cedarcrest Reno
Block Party

Misc, - Holding

Total Church Conference
Church.Mission Loans

PPP LOAN 2021

Total BAGBR Other Designated

Total Designated

Beginning Designated Designated Ending
Balance Expenses Expense Balance
2,898.85 0.00 400.00 3,298.85
1,199.32 0.00 0.00 1,199.32
5,908.23 (364.25) 37.00 5,580,98
738.91 0.00 74.00 812,91
7,825.72 (1,356.69) 200.00 6,669.03
44,721.61  (1,446.30) 450.00  43,725.31
1,320.39 0.00 0.00 1,320.39
500.00 0.00 0.00 500.00
471117 (1,500.00) 1,500.00 4,711.17
4,500.00 0.00 0.00 4,500.00
5,813,78 0.00 0.00 5,813.78
7,396.38 0,00 0.00 7,396.38
3,000.00 0.00 (.00 3,000,00
482.00 0.00 0.00 482,00
000 (21,000.00) 21,000.00 0.00
140.00 0.00 0.00 140.00
1,476.81 0.00 0.00 1,476.81
240027  (2,400.27) 0.00 0.00
3,900.,00 0.00 0.00 3,900.00
63,267.52 0.00 0.00  63,267.52
13,141.43 6.00 0.00  13,141.43
7,533.68 (492,50) . 6,12970  13,170.88
40.00 0.00 0.00 40.00
(6,504.68)  (1,491.99) 7,996.67 0.0¢
640,00 (750.00) 520.00 410,00
1,253.03 0.00 0.00 1,253.03
7,180.95 0.00 0.00 7,180,953
9,075.34 0.00 0.00 9,075.34
777.74 0.00 0.00 777,74
30,000.00 0.00 0.00  30,000.00
50,668.00 0.00 0,00 30,668.00
358,076.69 (31,067.02) 38,682.37 365,692,04
533,621.42  (90,630.90) 86,338.47 529,328.99
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CHURCH AND MISSION UNDESIGNATED CONTRIBUTION REPCRT

JANUARY - SEPTEMBER 2017, 2018, 2019, 2020, 2021

roo2017 2018 2019 2020 7 2021 |
Jan Sept Jan-Sept Jan Sept Jan Sept Jan-Sept §
Addis FBC 2 762.06 - 8 44355 9 s0dad] 10, 095, 46 i
Ascension Baplist Church 929200 | 692600 7,565.00 13510001  14,464.00 f
Bakon Rouge FBC 2232565 1892043  18507.64 17,477.97 18,300.60 :
Bayou Plagusmine, Plag 320226 3137.26 | 316644 272158 3,134.00 ¢
Bayou Sorrel Bapfst, Plag. 327100 300200)  201000| 216800 1,760.00
Belfalr Bapfist Church, BR 250000+ 4200000 - | - =
Bethe! Baptst Morganza . B384 499.85 20647 1,893.63 126,00
Brownfields Bapist Church, Baker - L - 1 - - -
Cane Brake Baptist Lotie 1,76941| 234840 2,196.46 264376 | 1696891 |
Cedarcrest Baptist Church 280200 |  2,626.86 897,76 | 374.95|  1,420.00 |
Celebrafon - Renew 142771 14342 800.00 200.00 -
Central FBC 800.00 900,00 900.00 800,00 900.00 ;
Chrlst Covenant 7,744.67 4531.00% 510300 5,103.00 5,103.00 |
Church of Like Fellowship - 1,200.00 1,200.00 500.00 300.00 1,800.00 ;
Comis Baptist Church 91938 @5295| 08242 924,33 1444, 35
Communlty Bapfist Gnshg - . - -
Communlfy Bible Baptist, BR 2,600.00 227500 315000 1,060,00 3 150 00 ‘
Courlableau Bapist, PortBarre 762,15 1,568.00 1,604.00 2,236.00 860,00 {
Cross Creek Cowboy, Zachary 78624 | . 58841 75070 |  867.79| 66586 |
CrossPoint Baplist Church 243747 2437.47 2,708.34 2431.47 243747 ¢
Douglas Avenue Bantist 92290 1,724.00 ~1,748.00 701.00 1,152.00
Dutchtown Baptist Church 80000 | 80000 800,00 800.00 800.00
Erwinvile Baptist Church 28033 500001  500.00 . 850.00 )  600.00
Faith Baptist Church, Baker 2,695.33 258612 344114 347582 |  3,83885 ¢
Faith Baptist Church, Livonia 2601401  1,800.00 1,800.00 1,80000 | 2,000.00
False River Bapist Church* I R - - 4
Family of Faif 7,085.41 3,815.00 5,848.00 7,060.00 7,897.00 |
Fellowship Bapfist, GrSpgs. 3,126.80 3301411 342338 3,266.87 3,387.56 |
Fellowship Church, Pryille 20423.32 2053738 | 26,280.37 30,570.77 28,234.17 §
Feliowship Souh Mission* 374553 | 3,849.74 3,523.20 - - 0
Fllipiho American Mission i - 1 100,00 300,00 150.00 §
FirstAnfoch Communtty Baptist I 700000 | - L
Florida Boulevard Bapist' 1166663 | 10,0 000 00 10,000.00 - - )
Ferdoche Baplist Church 98300 | 2,100.00 1,436.00 609.00 |  1,054.06
Foster Road Bapfst Church 3902479 3,903.30 358243, 350380 | 353927 ;
Gethsemane Baptist Church 25,00 225,00 22500 | 22500 -
Glen Oaks Baptist Church 1,050.00 1,400.00 700.00 1,050.00 700.00 |
God's Vineyard Baplst - - - - 575.28 !
Gonzeles FBC 6,68147 5,078.33 6,507.70 6,419.23 6,301.64
Grace Baplist Church 600.00 1,800.00 - - 1,200,00 ¢
Grace Comntunity 1,250.00 1,125.00 1,000.00 1,125.00 1,126.00 §
Graceworks, Privile - - - - -}
Gramercy FBC 1,636.60 1,675.67 1448.25 1,468.49 1,990.00 ¢
Greenwell Springs Bapfist __26,567.51 31,301.52 28,072.92 24,307.56 21,822.16 :
Grosse Tele Bapfst Church . 4.840.00 481400 486000 5516.00 | 352400
Hope Mission® - - 134.50 160.60 et
House of Prayar* 114.92 - - - .
Immanuel Bapfist BR 1582e1) 131837 1,168.11 1,392.63 1,149.99
In His Hands 160.00 300.00 300.00 600.00 300.00 |
indian Mound Bapfst 7452.75 6,802.11 6,750.04 4,523.38 3,333.99 |
* Dishanded or Merged :
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CHURCH AND MISSION UNDESIGNATED CONTRIBUTION REPORT

JANUARY - SEPTEMBER 2016, 2017, 2018, 2019, 2020, 2021

2017 7 2018 ] 2019 [ 2020 [ 2021
Jan Sept Jan Sept Ja Sept Jan-Sept | Jan-Sept
lsh‘ouma Bapust (Ascanslon&i-tlspanic) 35 217 26 | 30 986 43 31 444 48 29,454.71 30,280.97
Jeflersen Baptist Church 28,900.35 | 3155070 | 32253.92| 394,14040 | 37,167.53
Jeflerson Hispanic 19733 34626( 33365} 38624 | 42614
Korean Bapist L DU - - -
Krokz Springs, FBC 3800007 3 60{) 00| 4,400.00 450000 ]  4,500.00
LA Kachin Baptist L - N -
Lake Marin Bapiist, Pr'vile o _go_gsﬁs | 824 82| 55054 8§75.50 939,00
Lanfer Bapfist Church 8366.00 |  8447.00| B87300] 904700 947800
Latanche Bapist, Balchelor 1,397.00 T 1,10200| 141800 | 144100} 1,708,00
Litle Prairie Baptsi Prvile 748001 51178| 4244|6110 481.00
Living Hope Fellowship 248200 3,04851| 399878 | 406453} 402025
Maringouln FBC ' 3881|6700 24142 25185 39113
New Beginnings Bapist 250,00 15000 0000 _2&0.60 1 z,g.gg_
New Lie Bapist Church, Baker * ~ 1,98630| REFAA 52640 .
New Lile Church Babon Rouge 242848 2 39296 1411.36] 1, 3{}5 89 2 194 70
New Lils Community, Zachary* -1 904.021 83333 37.60
New River Baptist Church 342038 834 621 1435.71 1,479.58 1,389.98
New Roads FBC _TE100) 843700 7,862.00 7955001  9,104.00
Qak Grove Baplst Church, Privile 80000} 80000 300.00 1,200.00 700.00
Oakerest Bapfst Church 240580 188278 151143 142182 | 1,25247
Park Forest Baplst Church® 1,042, 02 141.08 - . -
Parkview Bapist Church 1334030 | 53450901 1548150} 26,554.80 | 23,730.50
Plagueming FBC 13,820.83 1 12,760.07 |  10,390.00 | 13068023 | 16,289.26
PortAlenFBC | AET) N T S
Progresslon Church 68683 | 59231 73.71 541,00 1,192.00
Providence Bapist Church _2,400,00 600.00 } 500,00 50000 |  500.00
Redeemer Bapfist _ 678558 | 681699 | 719249 701369 74529
Renew e b e 22500 75.00 -
Reserve FBC LR D - -
River Bapiist Feflowship MlSSion 1 1 N - -
Riverbend Baplst Church T . R LA A
ScarletCord Mission, St James, | | ~ . 50 00| 8000
Sharon Baptist Church e 40000 4500 (}0 450,00
Sherwood Baplist Church* 1,620.93 209,02 . -
Sorrento Baptist Church 1,75792]  1,32089| 141884 1,295.42 1,190.24
Starfight Baptisk Morganza & R - - -
Stevendale Baplst Church 201600}  2,054.00 2,547.00 2,021.00 1,603.00
Temple of New Lile 173.00 120.00 - 500.00 300.00
The Rock Church, Gonzales - 560.00 - - -
Trinty Bapfist Church 1,150.99 1,240.81 1,364.48 977.54 849.52
True Foundaion Misston, Plag® S 196.54 161.26
Trus Hope Mission, Plag o - -
Uniied Beliavers Baplist Church _1,000.00 - - - -
Universtty Bapfst Church 1,951.97 1,363.03 | 2,086.50 1,766.25 1,748.29
Viehamese Hope Church o T4524  2,33020 1,487.73 1,083.67 796.44
Westside Fellowship, Plag 2,555.00 1,493.00 2,053.00 1,667.88 800.00
Whits Caste FBC _ 65460) 80506 79102 73242 747,88
Woodlawn Baptst Church 1209264 |  11,629.7¢ 78| 16011451 1156108  9,367.22
Zoar Bapfist Church 3560572 | 39,94350 | 35696.55 | 3140895} 28,202.15
* Disbanded or Merged R ] ] ] L
Total Contribution Recelpts 380,305.53 | 400,846.18 | 377,038.93 | 365,260.46 | 361,786.81
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2013 2019 2020 2021 2022
BAPTIST ASSOCIATION BAT ON ROUGE Actual Actual Actual Projection Froposed
REVENUES
Church Contributions -
" 004041 {Church Gifs {520,801.37 [ 492,497.49 | 480,769.63 | 487,659.08 | 488,000.00
Total Church Contributions | 520,801.37 | 402,497 .49 | 480,769.63 | 487,650.08 | 488,000.00
-SupplementéryIOlher Income T T B o | B
004220 |Loulslana BaplistConventon 18,00000 | 3 18 000.00 | 18,00000] 750000 000
004222 [BudgetRetinds BAGBR | 240589 827503 | 340780 1057.21| — 950.00
- 004223 Misoe!laneouslncome o} 50000  000j 50000 50015} 0.0
00424 [CapOneMMBanking | "7238|  7055|  7064|  70.34| 7034
[ 006225 |LABap Foundafoninbrest | 614311 87225| 73823| 68283] 66283
[ 004226 |NeighborsCD Interest | 2,618.68 | 4,61356 | 3,022.42| 3,680.00 | 3,680.00
™ 004227 Intrestincome | 235 385 026 0.00 ) 0.00
(004237 | Revervo Ressrvo Fund Transter/ 20200niyPy10,894.99 | 25,207,681 | 62,500.00 | 66,383.83 |  58,218.89
Total Supplementary/Other Incol 35,008.40 | 57,132.95 | 89,139.44 | 79,854.36 |  63,602.06
| Total Revenues BAof GBR | 565,809.77 | 549,630.44 | 569,009.07 | 567,513.44 | 551,602.06
lExpeNsEs oo
Missions Assistance j 1 —
005002 | Supp-Mission Assistanice 00| 000 0.00 0.00 000
™ 005004 Missions / Ministfies(MarysHouse) T1,650.00 | 1,350.00 | 1,800.00 | 1,800.00 1,800.00
Total Missions Assistance | 1,650.00 |  1,350.00 | 1,800.00 | 1,800.00 |  1,800.00
Ministres AR Y RN A M
Seafarer Ministry R ] N -
W5030 [Utlies - GSC ] 380193| 362450| 3271.53| 424680 | 425000
[ 005031 | Mainienance & Supplies GSC 1,003.25 [ 224187 | 2,20470| 3,00115(  3,000.00
005032 | Van Operatons - GSC 4,630.69 | 3,369.97 | 108572] 2,607.39 |  2,600.00
[ 005034 | Phones - GSC | 208039 179684 | 2027694 2300.00 |  2,300.00
005035 {Insurance 1/2 fromdeslgngjgg_ 2,8680,00 | 3,099.00 820001 2,860.00 2,860.00
Total Seafarer Ministry 1532526 | 14,132.27 | 9,348.89 | 15,015.34 | 15,010.00
Collegiate Ministries N | T
005060 {L.SU - BCM 72,0000 | 72,000.00 | 72,999.96 | 73,000.00 | 73,000.00
00057 [Nichols Stale-BCM | 2,01667 | 3,000.00 | 3,000.00 | 3,000.00 |  3,000.00
005052 (BCMSoubern | 499002 | 5416.58 | 541658 | 5,000.00 | 500000
_ Total Collegiate Ministries | 79,916.59 | 80,416.58 | 81,416.54 | 81,000.00 | 8,000.00
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2018 2019 2020 2021 2022
BAPTIST ASSOCIATION BATON ROUGF Actual Actual Actual Projection Proposed
_ PERSONNEL EXPENSES IS O I A
R R D— ] I
Salaries T 284,909.92 | 289,454.24 | 290,002,33 | 279,383.27 |  264,005.78
Refrement | 1880354 | 18, 05017 15,837.48 | 13, 376 28 __7&13g 411.28
Refrement Benefit 15,096.58 | 8,800.00 | 11,467.36 0.00 | 0.00
Insurance 38,649.35 | 33,864.60 | 32,428.54 | 39,500.97 |  39,500.00
Taxes ~ ] 1188363 13,406.40 | 11,625.99 | 1351804 | 13,575.00
Mlsc (convenﬂnn. aulo, personnel deve 19, 065.67 | 21,749.27 | 16,188.41 26,006.29 26,160.00
Total Personnel - |389,307.99 | 383,324.68 377,640.11 | 371,784.85 | 356,642.06
GHURCH DEVELOPMENT & CHRiSTIANJEEUERF‘{&_T""':"" e 1 S
005223 [VBS - Sunday School - 2334111 1,715.39 913,52 2,500.00
T ngq!”§gggy_§g!39_q[ff'. o 2334440 1,711530 ] 91352 T70.00 | 2,500.00
S B U ; ___ S R o u— S
005262 | Youth Minisky o " 74,00000 ) 0.00] 2 ,000.00 | 2,000.00
005284 | Evangelism Mlmsky 103.08 - 0.00 400.00 400,00
005290 | Church BgngéizahoanlanEng o A 090} 0001 1,00000} 1,000.00
005292 | Reglonal Pastors Meeings | 2 "4,765.27 u_g 939.21] 273458 |  2,750.00
005293 Asseciahonai LeadershipMigs |~ 264558 | 349648 | 1,486.36 | 325000 | ~ 3,250.00
005296 | Mlsslon ConfAnnual Mg Events | 118876 | 1,126.68 40000 “1,200.00 | 1,200.00
005209 | Pasbor Staff Recog Church | 0.00 0.00 2,399.99 '1,654.50 L
005300 |Acadia BapistCenter 900.00 | 900,00 | 900.00 900.00 | 900,00
005313F| Faise River BC Property 0.00 0.00 | 5,564,17  9,000.00 [ 11,000.00
Total Othier Expenses 9,663.41 ] 839151 | 13,689.73 | 22,139.08 |  22,500.00
OPERATIONS - ] v T
Ofiice Operations o T T
005402 | Bank Chas/Service Chgs 429745 3, 238.16 264995 275111 | 2,750.00
005421 |Postage - Ofice 1 2078981 236959 | 180892 | 1,500.00 1,500.00
005422 | General Office | adss79) 5,274.50 | 4,389.00 | 4,691.37 | 4,700.00
005423 | Prining Supplies - Office 541888 [ 8, 804,88 | 6,277.37 | 6,202.66 | 6,200 00
005424 | EquipmentMalntenance - Office '3,742.07 | 3,635. 76| 37188.89 | 3475.08|  3,500.00
005425 |New Equipment- Ofice 669.52 | 1,391.58 |  821.24 | 2,341.83|  1,500,00
005426 | Insurance - Office 10,254.21 | 11,352.43 | 16,757.46 | 23,973.21 25,000,00
005427 |Audit - - 0.00 0.00 0.00| 3,000.00 0.00
Total Office Operations | 30,696.80 | 34,156.90 35,892.83 | 47,935.26 | 45,150.00
Buli&lng Operations N m 1 o L
005621 [Cleaning - Supplies - Ofice 3,338.28 | 478121 6,537.12] 6,470.51 6,500.00
005622 |Utliges Ofice 6,375.31 | 6,299.95 | 587368 | 10456.81 | 10,500,00
005624 | Bullding- Maint- Lawn- Ofﬁce _|_7.91051| 10,086.51 ) 4,498.56 | 4,055.40 4,000,00
005628 | Telephone - Ofice 9,101.71 | 497544 | 454214 | 3,90161 4,000.00°
005629 |Building Improvements 0.00 0.00 0.00 2,954.78 2,080.00
Total Bullding Operatons | 26,726.81 | 26,143.11 | 21,451.60 | 27,838,971 | 27,000.00
TOTAL BUDGET EXPENSES | 555,800.77 | 540,630.44 | 542,853.12 | 567,513.44 | 551,602.06
Total Recelpts Less Budget Expeh?éé T o000 0.00 27,255.95 0,00 0,00
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JUDSON RETREAT CENTER 2019 2020 2021 2021 2022
2022 Proposed Budget Actual Acival | Approved | Revised | Proposed
REVENUES
Retreat Operations Revenue
" 004110 General Fees 171,884.20 | 57,533.09 | 210,000.00 | 100,000.00 | 185,000.00
" 004111 Deposit 11386100 470270 16,000.00 |  8,000.00 | 16,000.00
004112 Concessions | . 655.00 0.00 0.00 0.00 0.00
004113 Misc. Income 1,191,231 3100288 6£00.00 1,0060.00 f 6,00000
[ 004114 Budget Refund 0.00 0.00 0.00 0.00 0.00
004115 Restricted Funds Release 36,612.31 ¢ 80,632.51 1,000.00 | 7148000 e _92(_)_
004116 Gift Shop Sales 8,078.96 5500 10,000.00 | 4,00000} 7,000.00
[ 004117 Gift Shop Sales Tax 776.03 500 1,00000 400.00 700,00
004118 BAGBRIo F RTG/PPF 0.00 § 32,500.00 0.00 0.00 0.00
Total Retreat Operations Reve, 232,958.73 | 206,431.18 | 244,000.00 | 184,880.00 | 214,700.00
Retreat Camps h I a o ) B
™ 411004 AGrow Camp o | 57,859.00 1 7,620.00 | 70,000.00 27,360.00 | 59,000.00
[ 411002 Basiec Tralning ~]20,880.00| 3,640.00, 27,000.00 13,680.00 | 28,000.00
[ 411003 Bloom Camp 11,350001 2250.00] 1500000 11,500.00} 13,000.00
411004 Equestian Camp 758500 3,225001 700000 8000.00| 10,6C0.00
[ 411006 Fali Retreat - 468500 4960005 350000( 7,00000] 850000
[ 411010 CIT Camp 550.00 000| 1,00000[ 1,00000f  200.00
_' 411011 Warrior Week 1790001 161500} 2,00000| 200000 4,00000
[ s11012 ConnectCamps 8,140,00 2,090.00 | 16,000.00 37,0_80.00 25,000.00
[ 411013 Camp Preview Wkends (4-6 yr./p 0.00 000 4,00000! 2,00000( 1,000.00
411014 Camp Store Deposils i 0.00 583.00 0.00 0.00 0.00
Total Retreat Camps 110,849.00 | 25,983.00 [ 145,500.00 | 109,620.00 { 148,700.00
Horse Program Revenue
004310 Horse Program Fees 12,620.00 | 310000 | 16,600.00] 5,000.00] 16,000.00
004313 Mlgc._lnfgme Horse Program C 218600 3,03000: 1500001 1,00000] 1,600.00
Total Horugfh_Pngram Revenue 14,80600| 6,130.00¢ 17,500.00 | 10,000.00 17,000.06
Total Revenues 358,613.73 | 238,544.18 | 407,000,00 | 304,500.00 | 380,400.00
EXPENSES o
Personnel
Salaries 118,505.57 | 91,362.08 | 143,900.00 | 112,200.00 { 121,700.00
Payroll T axes 922542 | 6853381 10500001 900000} 40,500.00
Workers Compensation 808471 447197} 750000 750000( 750000
Total Personnet 135,815.70 | 102,388.33 | 161,900.00 | 128,700.00 | 138,700.00
Retreat Operations
005628 Bank Fees Mar Ser 184.45 934.71] 140000{ 140000 200000
toss3e  |Food 47,546.80 | 18,402.27 | 60,000.00 | 30,000.00 | 60,000.00
605531 mgﬂtﬁg}aﬁggpﬁes B 2,826.49 5,411.88 6,000.00 5,000.00 6,000.00
006632 Utlites 1 3892500 _?_4,506‘10 38,000.00 ; 35,000.00 | 40,000.00
005533 Telephone 442025} 3,613.36¢ 500000; 3700001 3,80000
005534 Postage 273.54 197.26 300.00 300.00 300.00

54




JUDSON RETREAT CENTER 2019 2020 2021 2021 2022
2022 Proposed Budget Actual Actual Approved | Revised | Proposed
005535 Conference Expenses 4,166.09 617.60 3,500.00 2,000.00 2,000,600
105537 Kilchen Equip/Supplies | 8,69370 ] 70387 | 300000 | 2,000.00 | 200000
05536 Concesslons 479653 | 0.00] 450000 | 250000 450000
005539 Recreation Equipment | 94379 | 60201 40000|  400.00 40000
05580 | Camp Promotion B 271501 0.00| 210000 1,00000[ 1,000,00
005544 Tools & Equlpment 1,326.44 343.35 2,500.00 1,000.00 1,000.00
005542 Camper's Ins, B 193050 |~ 422.28| 3,00000{ 1,5500.00| 3,000.00
005544 “Bullding Propertylns | 30,024.57 | 30,258.00] 30,000.00 | 30,000.00 40,000.00
005545 Miscellansous 501561 | 16,644.33] 5,00000| 500000} 5,00000
005550 Poal 211676 | 2.08800] 4,00000| 3,000.00| 3560000
005551 Bulldings T 7.640.19 | 15,642.73 | 24,000.00 | 15,000,600 | 20,000.00
005553 Tractor Fuei/ Repalrs T\ T 484074 | 2553761 450000 4,500.00| 4,500.00
005554 Truck Maintenance 788.82 0.00 0.00 0.00 0,00
005555 Other Equipment 7106805 | 1,13864] 550000] 3,00000| 3,000.00
005556 Grounds TTTTT3.08839 | 4,526,414 | 4,500,001 3,000.00  4,500.00
005557 Reserve/Cap Imp Expense 2.5%| 8,134.36 | 3,23843] 9,90000| 4450.00| 840000
005558 GiftShop TaxLA&WIel | 126840 93761 1,000.00 400.00 700.00
005559 Gifts Shop Merchandise ) 6,604.07 0.00 5,500.00 2,750.00 5,500.00
005560 Building Improvements | 73660 000 200000 000 0.00
Total Refreat Operations | 200,422.25 | 129,306.66 | 222,200,00 | 156,900.00 | 221,100.00
Retreat Janitoriat

005562 Janitorial Supplies 23212 81.73 2,000.00 1,000.00 750.00
005564 Motel Linens e 0.00 0.00] 1,00000|  500.00 750.00
Total Retreat Janitorial | 23212 §1.73 | 3,00000| 4,500.00] 1,500.00
Summer Camp Expenses o T
005570 Girls Misslon Camps Summer 1,648.61 584,00 750.00 250.00 250,00
005572 Boys' Mlsslon Camps Summer 825.00 239.62 750.00 250.00 250.00
005574 Teens In Action Expense i 301.05 0.00 500,00 £50.00 250.00
008576 Equesirian Camp Summer 0.00 0.00 200.00 250.00 250,00
005576 Camp T Shirls Summer " T460023| 4,27622] 5,00000] 3,500.00 5,000.00
a03579 Kids Camp 450,00 0.00 750.00 250.00 250,00
Total Summer Camp Expenses |  7,82489 | 2,101.841 7,050.00 | 4,750.00 | 6,250.00

Association Retreats A
005582 Fall Retreats - Ti2245( " 396.16 200.00 200,00 | . 400.00
Total Assoclation Retreals 12215 306.16 200.00 200.00 400.00
Horse Program Expenses ] T
005721 Wranglers 3,535.00 0.00| 250000 3,000.00| 250000
005730 Horse Feed 607684 | 220652| 6,30000] 6,00000] 6,00000
005731 Vel Expense/Horse Program 1,449.00 0.00 1,500.00 1,500.00 1,500.00
005732 Farrier Expense HP 566.75 1,505.00 1,000.00 1,500.00 1,000.00
C05733 Tack Horse Program 54848 0.00 200.00 200.00 0.00
005734 Misc, Expense Horse Progrgm 1,180.55 557.94 250.00 250.00 450.00
Tolal Horse Program Expenses | 14,196.62 |  4,269.46 | 11,750.00 12,450.00 11,450.00
Total Expenses 358,613.73 | 238,544.18 | 407,000.00 | 304,500.00 | 380,400.00
0.00 0.00 0.00] 0.00] 000

Total Recelpts/iDisbursel
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STATE MISSIONS SERVICES
FOR CHURCHES AND ASSOCIATIONS

EXECUTIVE TEAM
Dr. Steve Horn, Executive Director

What can you say about 2020 that has not already been said?

As you review the following reports, you will discover some of what God did through our cooperative
missions and ministries in what was, without question, one of the most challenging years in recent
memory. Even in the midst of a pandemic and natural disasters, God’s spirit was at work, God’s people
were at work, and lives were changed. So, I encourage you to take a few minutes and review these
reports.

1 have shared with you before that one of my favorite passages of scripture is found in 1 Samuel chapter 7
where Samuel called on the Israelites to put away their foreign Gods and serve the Lord. While the
[sraelites gathered, the Philistines decided it was an opportuns time to attack. As Israel continued to
repent and worship, God thundered against the Philistines throwing them into confusion while, at the
same time, empowering His people to drive them back, Following that victory, Samuel set up a stone and
called it Ebenezer, which means “the Stone of Help.” As he stood before God’s people Samuel declared,
“thus far the Lord has helped vs,” (1 Sam. 7:12),

I believe 2020 was an Ebenczer year for Louisiana Baptists. God helped us adapt as the pandemic raged
among us. He provided creativity, encouragement, technology and, in many cases, helped us thrive even
when we could not meet in person. To add David’s declaration to that of Samuel’s, in 2020, we
experienced again that God was “an ever-present help in times of trouble,” (Psalm 46:1).

How do we move forward as we prayerfully begin to put the pandemic in the rearview mirror?

1 believe it begins by each one of us looking inside ourselves and pleading with God to let revival begin
in us. In these days of 24-hour news cycles and social media, it is easy to focus on what is going on
around us and overlook what needs to happen within us.

God has been burning Psalm 139:23-24 in my spirit over the last several months. It’s there David says,
“Search me, O God, and know my heart; test me and know my anxious thoughts. See if there is any
offensive way in me and lead the in the way everlasting.” Notice he says, “search me,” “know my heart,”
“test me,” “know my anxious thoughts,” “see if there be ANY offensive way in me,” and “lead me.” This
was all about David doing business with God. I believe God wants to do the same IN each one of us.

If revival begins within us, it can then spread among us. Over the next several months, please join
me in praying this simple prayer, “Lord, change me.”

Praying for your personal revival —and mine!
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BUSINESS AND INFORMATION SERVICES TEAM
Dale D. Lingenfelter, Director

The Business and Information Services Team serves as a support group for all the work of the LBC State
Missions Services. The team provides expertise in the areas of financial accounting, information
technology, facilities maintenance, office services, and human resources as well as providing hosting and
program services for conferences and camps through Tall Timbers. Our goal is to enhance and support
the work of all LBC Teams, so they accomplish the missions and ministry goals of the Convention,

In addition to coordinating the Annual Church Profile (ACP) process for the state, Shana Johnson serves
as Information Services Support Manager and is responsible for the overall information technical support
systems of the Convention and provides assistance to several state entities that are housed within the
Baptist Building. In cooperation with other SBC state conventions and national SBC entities, Information
Services has been instrumental in developing an online database of all SBC congregations and leadership.
This program has become the national database for all SBC congregations and all SBC entities, both state
and national. The database consists of all information collected through the ACP each year, as well as
information directly communicated to the office. All information is retained to maintain historical
statistical and leadership information for each reporting congregation, Through her team’s effort along
with assistance from the entire State Mission Services Staff, ACP reporting of all Louisiana Baptist
congregations maintains an above average reporting percentage within the SBC network of congregations.

‘The LBC Accounting Team provides competent tax and accounting information fo Louisiana Baptist
churches. In addition to supporting the finances of State Missions Services, we assist with questions on
Budgeting, Accounting, Payroll Taxes, and Chuirch Accounting issues. We are here to help you! Our
contact information can be found on the LBC website. In addition, consistent with prior years, the
Louisiana Baptist Convention received an excellent review on our Annual Audit Report.

Tall Timbers experienced no programmed summer camps in 2020 due to the pandemic — the first time in
camp history. In addition, the campground sustained wind and flood damages from Hurricanes Laura and
Delta respectively in the fall of 2020. However, director, Josh Bumgardner, and a reduced staff worked
through the year to improve the facilities while hosting much fewer guests. The staff trusted in God’s
provision through the hardships of 2020, knowing that the need would be great for guests to reconnect at
retreats and summer camps in 2021! Hotel room renovations will resume in 2021, as well as the completion
of a new cabin, and the start of construction of a new swimming pool.

The Business and Information Services Team considers all its various areas of support work as ministry unto

the Lord, We count it a privilege to serve our Lord by serving our colleagues and Louisiana Baptists in the
work of reaching Louisiana for Christ and strengthening our churches,
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BAPTIST COLLEGIATE MINISTRY
Mark Robinson, Director

Every report of 2021 will mention literally if not implied the Covid-19 pandemic’s impact on ministry.
BCM is no exception to this rule. We were impacted greatly by having to find new ways to reach students
virtually and in person. The struggle made us beiter at reaching students because it gave our leaders new
skill sets, We entered summer with loosened restrictions and had a very good summer missions program,
Among the hundreds of students that went out to serve on mission this summer, we sent three GoLa VBS
and youth ministry teams out. The Louisiana teams saw over sixty-five new decisions to follow Christ.
Also, we assisted Level Ground Church of New Orleans in having their very first Vacation Bible School.
One team spent the summer assisting churches in the Wyoming Baptist Convention in VBS, community
evangelism, compassion ministry, youth ministry, and as camp counselors. That team saw twenty-four
decisions for Christ.

BCM also held its first annual sermon scholarship competition. BCM students from around the state
submitted videos of their sermons to a committee that listened and evaluated the presentation. Five young
men were awarded scholarships for excellent submissions. We are planning to continue this program in

2021-22,

Below is an evaluation of impact the Covid changes brought to BCM., Shutting down for the quarantine
allowed us to accomplish several important tasks for our ministry.

l. Buildings received much need updating and maintenance.

Staff received extra training in the area of digital communication including Webex seminars,
Zoom meetings, and meeting rooms in FB groups.

3. We began to utilize these formats for reaching out to incoming freshmen earlier than ever by
forming freshman meet and greet groups on Zoom weekly.

4, The University campuses became more generous by giving us contact information for incoming
freshman and relying on BCM staff to serve in an advisory capacity with the campus officials and
meeting crucial needs in the quarantine response period.

5. International student ministry has had an all-time high impact this summer, particularly at LSU.
These students were stranded on campus without work visas or campus cafeterias. The BCM has
been providing boxes of groceries, through donations, to around 90 families a week throughout
the year.

6. Emphasis had to move from large events to primarily Gospel appointments and Discipleship.

There are many mote good things that came from this time of struggle.
This-fall BCM staff and facilities will be utilized to continue to reach the University city all over our state.

There are adaptation plans in effect at every campus, and we will continue to strive fo proclaim the
Gospel daily.
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COMMUNICATIONS TEAM
John Kyle, Director

Pivot

Pivot became one of the most frequently used words of 2020. Due to the changing nature of the
pandemic, we went from “all systems go” in January to lockdowns and quarantines in March, and finally
a gradual lessening of restrictions as the year progressed. In 2020, you did not pivot just once. Pivoting
became the norm as we attempted to prayerfully discern what God would have us do during what
cerfainly was the most tumultuous year in recent memory.

‘We pivoted in WHAT we communicated.

Events were cancelled, Churches and individuals had to be informed. Information relating to the
pandemic was regularly compiled, released, and updated. Resources designed to assist churches in
navigating regulations, procedures, assistance, and practices were posted.

We pivoted in HOW we communicated,

Due to COVID, almost everything communicated had to be done via the website and social media. With
the exception of the PPP (Payroll Protection Program), there was little to no regular mail or
correspondence distributed.

In collaboration with our I.T. team, we utilized Zoom and GoToWebinar® software to virtually gather
groups to communicate, encourage, and pray for one another, Some of the virtual events included:

Small/Medium/Large church webinars dealing with the pandemic
Statewide online prayer meeting

Encourage webinars for pastors and pastors’ wives

Digital ReGroup Sunday School and Small Group training

This online communication was pal'tlculal ty helpful when the hurricanes hit in late August and
September.,

We pivoted in WHEN we communicated.

Pandemics and hurricanes do not keep regular office hours. Working remotely, the Communications
Team posted and updated information as soon as it was received to assist churches and individuals
looking for information and assistance. It was not unusual to post several times a day in an effort to keep
the information current.

We also pivoted relating to our efforts to seed God’s truth in every heart and every home via Here for
You, our multi-media evangelistic outreach. COVID-related commercials were created, aired, and posted
resulting in touching 95% of TV households across the state, Those commercials can be viewed by
visiting HereforY ou.org and clicking on Videos. In addition, more than 224,000 people wete reached
each month via social media and streaming services and our partnership with the Billy Graham
Evangelistic Association saw 1,273 people indicate a decision for Christ!

What do these numbers mean? They indicate the seeds of God’s truth were scattered in hearts and homes

across the state — even during a pandemic! God promises that “some” of those seeds find good soil and
the return on those seeds is 30, 60, up to 100 times more than what was scattered, (Matthew 13:3-9),
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Visit LouisianaBaptists.org/hereforyou and enter, luke1423 to see how your church can connect with
Here for You.

Keep curtent on opportunities by following Louisiana Baptists on Facebook (@LouisianaBaptists),
Twitter (@LaBaptists) and Instagram (labaptists) and regularly visit LouisianaBaptists.org for resources
and updates, You can also sign up to receive a weekly e-newsletter.

It is our prayer that you were blessed, encouraged, and assisted by these efforts. Thank you for your
patience and encouragement amidst all the pivoting of 2020. :

EVANGELISM AND CHURCH GROWTH TEAM
Keith Manuel, Director

"Change Me" was the emphasis of the Evangelism Conference hosted by Summer Grove, Shreveport. We
wete challenged, equipped, and thrilled to gather online and in-person, Next year’s ECON will be January
24-25, 2022, Our host is First, Covington.

Sean Keith is your Sunday School, Discipleship, and Revitalization Strategist. The Digital ReGroup
Conference reached 1,000 participants, and helped equip pastors, staff, and lay leaders to reach their
communities with the Gospel through small groups. Sean has spent much time preparing materials with a
diverse group of pastors and church leaders fo assist congregations with "ReFresh," a way for churches to
start fresh and anew, especially in light of the pandemic.

Your Adult Ministries and Church Administration Strategist is Jeff Ingram. He coordinated the Senior
Adult portion of ECON 2020 which was still well attended, despite the pandemic. He also led meetings
across the state for the Louisiana Association of Baptist Ministry Assistants. His work in Church
Administration is mainly in consultations with churches/associations that cover the following areas:
Pastor/Staff Salary Breakdowns; IRS Compliance; Best Practices for Church Finance Committees;
Churcl/Associational By-Laws; Code of Ethics for Ministerial Staff; Church Staff Job Descriptions; and
Sexual Harassment & Abuse. Jeff also connects Louisiana Baptist churches with the GOLA teams to help
our churches with VBS and other summer ministry projects,

Brandon Lewis serves as your Youth Strategist. The Youth Evangelism Celebration ministered to 1,100
youth and adults in-person and online with many different spiritval decisions made during this powerful
gathering. Camps were held this summer at Tall Timbers with 850 teens gathering for worship,
equipping, and fun, Twenty-eight students made professions of faith and ten students indicated a call to
ministry, In addition to the spiritual decisions made, students learned how to share their faith to return to
theit home mission field equipped to impact others with the Gospel. Students gave over $4,600 for
missions during these camps. Prayerfully, YEC will return to the Rapides Coliseurn on November 21-22,
2021. Speaking this year is Clayton King with worship led by the Jason Lovins Band. Our concert guest
this year is Crowder, For the safety of our students, our leadership continues to meet with Rapides
Coliseum personnel to monitor the COVID situation and to follow appropriate protocols given by the
state/national medical community,

Serving as your Children’s Ministry Strategist is David Anderson. This year our children's camps returned
to Tall Timbers with attendance of over 900, We know of 107 students who made professions of faith and
the children gave $4,400 to missions. VBS trainings were held in two locations this year with plans to
expand locations in 2022. The Childhood Education Workshop which was cancelled last year returned
with almost pre-pandemic numbers,
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The Evangelism & Church Growth Team loves to serve you by providing training for your leaders and
church members in evangelism, discipleship, administration, and age-group ministries. You may get
updates from our team on Facebook by liking and following our page “Evangelism & Church Growth
Team of Louisiana Bapfists,”

MISSIONS AND MINISTRY TEAM
John D. Hebert, Ditecior

The Missions and Ministry Team of the Convention remains committed to helping our churches reach
their full potential in reaching our state for Christ. Highlights for the year include a highly successful
church planting effort, strides in our compassion ministry engagement with churches, and a growing
mission builder program. These highlights accompany the execution of new strategies in Women’s
Missions and Ministry, Partnership Missions, Disaster Relief/Men’s Ministry, and Missions Education.

Church Planting

James Jenkins, Director of Church Planting, continues to lead the effort of Church Planting, His team is
comprised of Lane Corley, our Anglo-Church Planting and Replant Strategist, and Carlos Schmidt,
Language Church Planting and Partnership Missions Strategist. In partnership with our churches and
associations, this team has worked to meet the goal of the 2020 Presidential Commission to plant 300 new
churches by the year 2021, Even with the challenge of the COVID-19 pandemic, that number is now 277
or 92% of the goal. Churches planted since 2010, have now led over 17,000 people to Christ and church
membership. Church planting has helped Louisiana Baptists to reach every people group including Anglo,
African American, Vietnamese, Burmese, Chinese, Korean, Haitians, Eritrean, Arabic, Hispanic, and
Portuguese.

Church Planting Orientation has moved online, with over 200 logging in for a monthly orientation to
Church Planting and Replanting through Louisiana Baptists since April 2020, Greenhouse training for
Church Planters is also moving to an online format with fewer in person retreats in the future. In the fall
of 2021, church multiplication events will return with new roundtables on starting simple, disciple
making movement focused churches and ministries, '

Language Church Planting and Partnership Missions

Carlos Schmidt has continued to foster and affirm all the existing partnerships Louisiana Baptist churches
and organizations have with missions’ projects in the United States and the rest of the world. These
partrierships include Haiti, Belarus, Brazil, US Virgin Islands, Puerto Rico, Brownsville/Matamoros,
Cape Bretton Island Canada, Yucatan Mexico, and Madrid. Carlos led Missions Ready Roundtables at
New Orleans Baptist Association, CenLa Baptist Association, Washington Baptist Association, William
Wallace Baptist Association, and Gulf Coast Baptist Association, Missions Ready Roundtables were
scheduled in other associations but had to be cancelled due to the COVID-19 pandemic.

Carlos partnered with the Baptist Association of Greater Baton Rouge to host two quarterly Asian
Missions Leaders Fellowships. He also spoke at FBC Lafayeite WMU meetings. He co-led in the

. formation of a Hispanic Southern State Hispanic Missions Coalition with the purpose of motivating,
training, and mobilizing Hispanic churches in Alabama, Mississippi, Georgia, Florida, and Louisiana to
local and global missions’ opportunities. Carlos also is working in close relationship with “Mueven y
Conmmueven” (formerly IMB Hispanic Mobilization), in missions local and global networking. Carlos
has also participated in Zoom conversations with IMB personnel and with Southern States Partnership
Missions leaders, Carlos has made IMB missions’ trainings available te churches who have requested
assistance.

The Church Planting trip to Belarus in July 2021 was cancelled due to political unrest in the country.
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Compassion Ministries

Jeffrey Cook leads efforts to engage Louisiana Baptist churches in Compassion Ministries. Many of our
Louisiana Baptist churches are involved in some kind of Compassion Ministry seeking to: 1) Meet needs,
2) Build Trust, 3) Share the Gospel, and 4) Connect People to the Local Church. Jeff is assisted by a team
of Association Compassion Missionaries (ACM) in several statewide associations. These workers are
John Anderson, Deanna Corbett, Patrick Magee, and Pam Walker, Each ACM has hosted “Start
Something”/Church Without Walls” meetings to encourage area pastors and church leaders to start new

works of Compassion Ministry.

A new ministry has started in New Orleans that will have state-wide implications. Jacob Crawford is
leading a Disciple Making Movement in New Orleans, utilizing Disciples Bible Study Strategies. Jacob is
assisting our Louisiana Churches by training church leaders in DBS. Also, a Compassion Ministry
Readiness Tool is being developed for online use to prepare churches to start Compassion Ministry.

Women’s Missions and Ministry

COVID cancellations affected fall and spring wonten’s events in 2020-2021, but they also gave
opportunity for other ways of connecting with our audiences. Louisiana Baptist women donated and
packed over 900 gift boxes for the incarcerated women. Ministry to Ministers’ Wives partnered through
the Louisiana Baptist website with the executive office for a night of encouragement in October.
Embrace, the event for all Louisiana Baptist women, was held in March 2021 as a hybrid event. Women
gathered in person for a one-day Bible teaching and worship event, while breakout conferences were
offered on the Louisiana Baptist website. Four leader training events are scheduled in 2021.

Mission offering giving shows impacts of COVID, the hurricanes in 2020, and the ice storm of 2021. The
greatest story, though, is the giving of many faithful churches. Our prayer is to be joined by more mission
giving churches in 2021.

e Georgia Bamnette State Missions Offering (Jan. 1-Dec, 2020)
Received $1,324.609.16 State Goal $1,700,000

e Lottie Moon Christmas Offering for International Missions (Sept. 1, 2020-Aug. 31, 2021}
(Report current as of June 2021)

Received $3,695,822.87 State Goal $5,200,000
e Annie Armstrong Easter Offering for North American Missions (Jan. 1-Dec, 31, 2020)
Received $1,272,306.16 State Goal $2,200,000

Janie Wise serves as Women’s Missions & Ministry Strategist,

Missions Education
Missions Education had a wonderful start to 2021, The first event of 2021 was M-JAM at Tall Timbers.

The great part about this exciting mission’s event is that children were able to hear the Gospel message in
a fun and exciting way and learn how to share it with their friends. Students were also able to meet a
young pediatrician who serves with the IMB in Africa and learn about her ministry there. The 2021 total
attendance for M-JAM will be higher than 2019, since we will add our first fall M-JAM at Parkview
Baptist in Baton Rouge on October 30.

Our 2021 camp numbers have exceeded our 2019 camp totals! We are hosting two camps this year as
opposed to only one camp in 2019, Over 550 people will be in attendance between both camps.

Jess Archer will be conducting several “Women Who Lead” training events around our state.

65




Men’s Ministry and Disaster Relief
Men’s Ministries experienced a change in feadership in 2021. Dr. Gibbie McMillan retired, and Dr.
Stanley Statham was hired to lead our efforts in Disaster Relief and Men’s Ministries.

Disaster Relief was able to conduct all five of our in-person tfaining events that were held January-Match
2021, The first training in New Orleans followed the strict COVID-19 guidelines for masking and social
distancing. We had just over 300 volunteers attend the five training events.

We have made a concerted effort to increase online training options. In part, we desire to engage the
younger generations in Disaster Relief training and believe they will be more likely to take part in the
training if online courses are offered. We also want to be better prepared for future pandemics and other
possible problems that could force another shutdown. We are currently planning on offering training in-
person, online, and a hybrid model.

On May 17, 2021, Eake Charles had about 1,200 homes flooded that initiated a Disaster Relief -
deployment. We had about seven state conventions deploy DR teams to assist us with mud-out efforts,
Again, COVID did not keep volunteers from responding to the needs of those impacted by the flood.

Volunteers also returned to the Bahamas for the rebuild at St. Matthews Baptist Church. They were
required to have COVID tests before leaving the states and before returning, We hope to be able to send
more groups in the near future to assist with the rebuild.

Mission Builders

Mission Builders strategist, Mike Shumock has worked with seven churches and one mission as well as
putting on a roof for one church damaged from Hurricane Delta, He also consulted with and helped ten
other churches and projects securing labor, materials, and providing information about construction
needs,

PASTORAL LEADERSHIP TEAM
Ray Swift, Director

The Pastorai Leadership Team is available to serve churches of all sizes across Louisiana. Assistance
includes training and working with pastor search committees, resumé services, leadership development,
church administration, and prayer resources. We believe every church, of every size, in every area, is
necessary and valuable in maximizing Gospel impact, and we are comniitted to assisting you towards that
end,

Shepherd’s Rest: From time to time, pastors need to step away to reflect and be refreshed. Your
Cooperative Program gifts provide the opportunity for a four-week sabbatical for the pastor at no cost to
the church. For details visit Jouisianabaptists.org/shepherdsrest.

Resume Services: Launched in March 2021, GoServeL A.org allows churches to post open ministry
positions. Pastors and ministers secking opportunities to serve can also confidentially post their resumes
on the site. As of this writing, over 100 positions have been posted by churches.

Transitional Interim/Supply: Transitions can be tough, but they don’t have to be tumultuous. Trained
pastors are available to assist churches during the transitional period between pastors. Pastor Search
Commiitees can also be prepared and equipped for their assignment. If a need arises for pulpit supply
while the pastor is out, Louisiana Baptists staff are available to assist as schedules permit.
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Granberry Counseling: Counseling is part of ministry. But there are times when the counselor (pastor)
needs some Godly counsel for themselves or their families. Granberry has twelve (12) counseling centers
across the state with licensed and trained counselors, Whether the need is for an individual, couples or
families, a Godly, confidential listening ear is available. And, thanks to your participation in the
Cooperative Program, there is no cost for pastors and ministers. Log on to granberrycounseling.org to set
an appointment, '

Singing Ministers & Singing Women: These volunteers gather each August to prepare for concerts in
local churches, detention centers, youth intervention programs, and prisons. As they share their talents,
they also share their faith. For more information visit LouisianaBaptists.org/pastors.

The Pastoral Leadership Team is excited and available to assist all Louisiana Baptist pastors and
churches, Please let us know how we can setve you.

LOUISIANA BAPTIST MESSAGE
Dr. Will Hall, Executive Editor

BAPTIST MESSAGE

Since our report to the Convention in November, the Baptist Message has been busy on multiple fronts:

e Our team has implemented a new publication schedule, trimming our print editions from 24 to 14
per year, This has caused us to be more mindful about the time-sensitive nature of some events to
make sure we give enough advance notice to our readers so that they can plan to attend. Likewise,
we are learning how to better integrate our coverage of events in our online reporting as well as
our social media communications — giving advance notice of the events as well as publishing
what resulted.

¢ On that note, we are working with our web developers to assess the utility of offering a phone -
edition to subscribers as an option for receiving our news reports, feature articles and information
updates. Those who have a print subscription will have free access to the online content that
originates in our newsroom. Those who purchase a web subscription would have the same access.
Anyone without a paid subscription would have to pay a per article fee or simply subscribe.

e Until we complete the web architecture, the online paywall will remain off and the content will be
accessible to anyone,

» In that regard, we are working to develop an RSS feed that would allow churches to post our
headlines on their websites to add a dynamic component to their online content — and we already
have a prototype. Members would simply visit their church website and click on the Baptist
Message headlines to access our content. Again, individuals who have a paid subscription (print
and online) will be able to view all the content that is accessible through the RSS feed.

In addition to the structural changes that we are working on, we have moved forward in developing a new
feature for the web and print editions. The Baptist Message has obtained a repository of more than 6,000
Christian cartoon panels and already we have added this new content to the website. Now, we are looking
at regularly using these in our print editions, possibly within a redesigned special features page.

As for reporting, we have been following numerous developments within the Southern Baptist
Convention, including the lawsuit loss by the North American Mission Board at the U.S. 5th Circuit
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Court of Appeals and the subsequent denial of its appeal by the U.S. Supreme Court. The case, North
American Mission Board v. McRaney, now returns to the U.S. District Court for the Northern District of
Mississippi.

In effect, the Supreme Court decision means Will McRaney, the former executive director of the Baptist
Convention of Maryland/Delaware, has prevailed in his effort to finally depose witnesses, including
NAMB President Kevin Ezell as well as past and present trustee and employees. His legal team will now
have an opportunity to present evidence to the U.S. District Court for the Northern District of Mississippi
in his claim about NAMB’s “intentional interference with business relationships, defamation, and
intentional infliction of emotional distress” related to his termination by the Baptist Convention of
Maryland/Delaware.

Likewise, we have covered other critical issues related to the SBC such as the growing tensions about
Critical Race Theory; the sudden resignation of Russell Moore as president of the Ethics and Religious
Liberty Commission; and a growing plagiarism scandal involving newly elected SBC President Ed Litton,
pastor of Redemption Church in Saraland, Alabama,

We also have followed closely the growth of the Conservative Baptist Network, more than 10,000 pastors
and other individuals have joined, especially because of its origins in Louisiana, and now the formation of
a state chapter here.

But our bread and butter continue to be the stories of Louisiana Bapfists’ missions and ministries.

Last year, we completed a 10-part series updating Louisiana Baptists’ progress on completing the ten
goals of The President’s 2020 Commission Final Report.

One quick note: Due to pandemic restrictions and multiple natural disasters, Louisiana Baptists
did not meet the goal of completing the 300th church plant in 2020 (since 2013). But our church
planting strategists tell me that we possibly will celebrate that milestone sometime in 2021!

This year, we have been following up on the continued push by our congregations to fulfill their
ministries while coming out of the pandemic restrictions as well as emerging from the devastation of three
hurricanes and two major storms, We have been ecstatic to report, that through all the challenges, the
Gospel has continued to move forward in the state and beyond our borders because of the continued
cooperation among Louisiana Baptists.

OFFICE OF PUBLIC POLICY

The hectic pace for the Office of Public Policy has continued from 2020 into 2021.

Last year, the Office of Public Policy was actively engaged at the national level with such issues as the
C.A.R.E.S. Act and making sure that churches and evangelists were included in the Payroll Protection
Program if they chose to participate. We also worked with federal policymakers to change the subsequent
rules from the Small Business Administration to remove language that would have conflicted with our
Louisiana Baptist beliefs about marriage and human sexuality.

This year, we have made our position known to national lawmakers regarding the so-called “Equality
Act,” which would remove the protections of our First Amendment rights that are outlined in the
Religious Freedom Restoration Act. Essentially, the “Equality Act” would prevent the expression of our
beliefs, thereby elevating the rights of lesbians, gays, and transgender individuals above those of
Christians. The bill, H.R. 5, passed the U.S. House and is awaiting action in the Senate, but could be on
hold for a while because of the threat of a filibuster by conservative members,
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As important as that legislation is in its potential impact on religious liberty, there were equally critical
bills in Baton Rouge, and the Office of Public Policy was there to represent the voice of Louisiana
Baptists during the legislative process, We worked with state legislators and staff to influence the wording
of legislation,; testified before committees, providing key research to shed light on issues; and sometimes
simply went on the record to state Louisiana Baptists’ consensus beliefs about the matter as an appeal to
legislators to do the right thing.

Fortunately, there are faithful men and women who are elected officials or key staff members, and they
are working hard, too; and a number of these Christians are Louisiana Baptists.

The work by the Office of Public Policy included:

-- Sen. Beth Mizefl, a member of First Baptist Church, Franklinton, championed S.B. 156 Fairness in
Women's Sports Act that was drafted to protect the rights of girls and women by preventing biological
males (who self-identify as women) from participating on teams designated for females. She successfully
navigated the measure through both chambers, but the legislation was vetoed by Gov. John Bel Edwards.
The Office of Public Policy worked with Sen. Mizell and other conservatives to rally pastors to
successfully persuade lawmakers to vote for a historic veto override session. The Senate voted 26-12-1 to
overturn the governor’s veto, But 10 House members who voted for the measure during the regular
session did not vote for it this second time, and the governor’s veto was sustained, 68-30-6, two votes
short of the needed override tally.

-- The Office of Public Policy provided testimony against H.B. 67, which would have legalized
prostitution and-elevated it to the same status as any line of work in the state. Despite testimony from
proponents that mocked “morals” and urged members of the House Administration of Criminal Justice
Committee “not to fook to your pastor” for guidance about prostitution, the bill failed to get out of
committee.

-~ Rep. Danny McCormick, a member of Trees Baptist Church in Vivian, sponsored a religious liberty
resolution to express the legislature’s intentions regarding executive order violations that involve the
exercise of constitutionally protected religious freedoms. The Office of Public Policy presented the bill to
committees in the House and the Senate, emphasizing its potential to de-escalate conflicts when critical
ministries (feeding, disaster relief, Celebrate Recovery, etc.) must be performed during statewide
emergencies. Both chambets adopted the measure, 67-20-18 and 23-13-2, respectively.

-- Sen. Mizell and Sen. Heather Cloud worked with the Office of Public Policy to extend the life of two
legislative task forces that were formed largely because of resolutions adopted by Louisiana Baptists.
Mizell championed 8.C.R, 68 which ensures that she will continue to lead the state effort to develop
legislation to incentivize counseling for couples considering marriage and reconciliation sessions for
parents in distressed marriage relationships. Meanwhile, Cloud pushed through S.C.R. 195, which renews
the state effort to protect children from exposure to pornography. The work of these two groups was
interrupted by the pandemic restrictions of 2020. :

Moving forward in 2021, the Office of Public Policy will be working with local Louisiana Bapists and
other faith groups in Tangipahoa Parish, to defeat the upcoming ballot referendum which would allow a
defunct riverboat casino in Shreveport to relocate to Slidell. Also, two state groups, the Kentucky Baptist
Convention and Kansans for Life, have reached out to Louisiana Baptists for help in passing statewide
ballot measures like the Love Life Amendment that passed in Louisiana in 2020, The Office of Public
Policy will continue to provide consulting support as they push to protect the pro-fife laws in their
respective states. '

69




LOUISIANA BAPTIST FOUNDATION
Dr Jeffrey Steed, Executive Director

Thank you, Louisiana Baptists, for the opportunity to pattner in ministry. God is continuing to bless your
Louisiana Baptist Foundation and we are grateful, We ended 2020 with over $187 million in assets under
management that represents funds owned by Louisiana Baptist churches and other ministries as well as
gifts perpetually managed for Kingdom-impact. Every dollar generated on these funds represents another
dollar to advance the Kingdom by spreading the Gospel.

In 2020, the Foundation adopted the LBF Vision200™ that will help provide the strategy of the
Foundation for the next 20 years as it seeks to partner in ministry with churches and other ministries, We
are driven to advance the Kingdom...one dollar at a time, one ministry at a time, one life at a time. The
overall vision of this plan is to specifically advance the Kingdom through the Foundation’s ministry by
$200 million over the next twenty years or less, Specifically, the Foundation will benefit the Kingdom
through (1) facilitating planned gifts (example: non-cash gifts, estate gifts, charitable gift annuities,
endowments, donor-advised funds and other special gifts beyond cash), and (2) serving churches and
other ministries with funds management as well as other services to enhance their impact.

To accomplish the goal of $200 million over the next 20 vears or less, the Foundation has four overall
objectives:

(1) Planned Giving: The following are provided for a comprehensive planned giving emphasis:

A. Providing educational content to churches such as the Louisiana Legacy publication to provide to
members practical ways they can benefit their church beyond cash,
Speaking in churches and other ministry organizations to educate constituents on being good
stewards related to their estates,
Having robust planned giving website content,
Sending periodic communications to constituents,
Providing confidential one-on-one meetings with prospective donors on benefiting the Kingdom,
Having the infrastructure in place to facilitate the logistics of special gifts, and
Providing an opportunity for every Louisiana Baptist to obtain a free basic Will document when
at least tithing her/his estate to a church and/or other ministry.

oREY0 ®

(2) Church/Ministry Services: Based upon a recent survey among Louisiana Baptist pastors, additional
services are being added over time that focuses on church financial/management services. These
additional services are part of the Foundation’s additional overall emphasis, ChurchBiz Central™, The
Foundation plans to launch the following additional services in 2021: church loans, payroll services, and

capital/stewardship campaigns.

(3) Comprehensive Marketing Plan: The Foundation’s comprehensive market plan initiative uses multiple
communication channels that focus on the Foundation’s setvices to help advance the Kingdom. The
initiative also will further build its exposure across various social media platforms,

(4) Operations: The Foundation will continue to have a well-skilled and well-experienced staff that seeks
to provide churches and ministries with top-tier service to help those organizations further enhance their
impact on the Kingdom,

LBF Vision200™ will help the Foundation further move forward in advancing the Kingdom...one dollar
at a time, one ministry at a time, one life at a time. The Foundation is grateful to Louisiana Baptists for
the many partnerships in ministry around the state. Please contact the Foundation by phone at 877-523-
4636 or by email contact@LBFinfo.org if we can serve you. :
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LOUISIANA BAPTIST CHILDREN’S HOME AND FAMILY MINISTRIES
Dr, Perry Hancock, President and CEO

In its 121% year of ministry Louisiana Baptist Children’s Home and Family Ministries continued its
mission of providing love, care, and hope in Christ for children and families in need. The Children’s
Home provided a positive Christian witness through its residential child and family care programs, foster
care and adoption ministries, Granberry Counseling Centers, Christian Women’s Job Corps, Compassion
for Kids, and Orphans Embrace.

The Children’s Home provided ministry services for over 3,200 children, families, and individuais.
Through its on-campus and off-campus residential programs, 113 children and forty-two homeless
mothers were served. An additional 195 families received placement referral services.

The Granberry Counseling Centers staff provided professional Christian counseling for 907 individuals
during the year. Through its Minister Care program, a partnership with the Pastoral Leadership division of
LBC, Granberry provided counseling for 36 Louisiana Baptist minister families.

Christian Women’s Job Corp provided educational and job skills training for 25 women and support
services for 137 women. The ministry maintained its adult education certification with the state of
Louisiana as an official HiSet training and testing site. Through its partnership with Women’s Missionary
Union and its World Crafts ministry, CWJC students served as artisans, producing over two hundred
Christian products.

Through a growing community care ministry, Compassion for Kids, the Children’s Home served over
2,000 economically challenged children and family members in northeast Louisiana. Compassion for
Kids provides life essentials and the message of Christ, meeting both physical and spiritual needs.
Projects are conducted in partnership with local LBC churches and ministries.

The Children’s Home also shared God’s love in word and deed through its international orphan care
ministry, Orphans Embrace. Twenty-six children were served through Louisiana Reach Haiti at its
Children’s Village in Croix-des-Bouquets.

On campus, construction of the new recreation center was completed, The facility includes a gymnasium
and a pool. Construction began on a third family care cottage. The building provides housing for four
families who are served through the HomePlace ministry. The renovation of Hope Cottage was also
completed. The facility provides housing for terminated LBC minister families and furloughing
missionaries,

Louisiana churches once again provided support for the Children’s Home through the Annuval Children’s
Home Sunday Offering. Churches also continued to support children and families at the Home through
the Fall Food Roundup which provides all the non-perishable foods needed for the entire year. In the
summer, churches from across Louisiana donated their VBS offerings to support the children, Many
churches provided additional assistance in various ways throughout the year and God used LBC
Cooperative Program giving to share His love with those in need.

As a result of the support from our churches and the witness provided by the various ministries of the
Home, many children and others experienced the joy of salvation in Christ, Thank you, Louisiana
Baptists, for meeting needs and changing lives in Jesus’ name through your Louisiana Baptist Children’s
Home and Family Ministries,
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LOUISIANA COLLEGE
Dr. Rick Brewer, President

Louisiana College is a Christ-centered community committed to Academic Excellence where students are
equipped for lives of Learning, Leading, and Serving. That mission proved to be both more challenging
and rewarding during this past year.

This was definitely a year like no other, and in many ways not one anyone wishes to repeat. The
continuing health safety issues from a pandemic with added shutdowns from Hurricanes Laura and Delta,
and major interruption of services with an unusual ice storm, added much stress to operations at L.C and
to many of our students whose lives were disrupted.

" The resilience of our student body, the relevant ways our faculfy and staff reached out to students during
the time of quarantine, and the reaction of our alumni—stepping up more than ever knowing the financial
consequences of this worldwide pandemic,

For all of this and so much more, we give God all the glory]

Faith Integration

This year’s fall semester kicked off with Curtis “CZ” Zackery as keynote for “The Awakening”
challenging students with the Truth of the Gospel. He is one of LC students’ favorite speakers,

The first Christ, Church, Culture Conference of the academic year was held in October on the role of
women in the 21st century ministry. Speakers included Victoria Dixon, Jess Archer and Dr. Amanda
Walker.

In November, LC held another timely topic in its 5th Annual Values & Ethics Series—the biblical
response to racism., Former professional baseball player Chris Singleton, whose mother was murdered in
the Chatleston, South Carolina mass shooting at the Mother Emanual AME Church, spoke on the
message of love and forgiveness. He was joined by Louisiana Sen. Katrina Jackson and Alexandria
physician Dr. Greg Bevels.

In the spring, LC held two more C3 events. Dana Harris, the regional director for the Alliance Defending
Freedom spoke in March on “Religious Rights and COVID-19.” And in April, Prof. R. Keith Lofton from
Southwestern Baptist Theological Seminary, spoke on “Calling and Career.”

Our 5th Annual God in the Workplace Lecture Series was held in March. Keynote speaker was Dr. Jay
W. Richards, professor at The Catholic University of America, who spoke on “Money, Greed and God:
The Christian Case for Free Enterprise,”

In addition, LC signed articulation agreements with Southwestern Baptist Theological Seminary and
Southeastern Baptist Theological Seminaty allowing students to apply college credits to a Master of
Divinity degree at seminary.

Grants and Recognition

Louisiana College was recognized by niche.com as the safest college in the state and the sccond most
diverse. We are extremely proud of these recognitions and will continue to take measures to meet those
standards. LC was also named a “Top 30 Christian College” by national research group
BestValueSchools.org. This organization recognized schools that meet educational needs and maximize
the student experience in the most affordable ways.

LC was recognized with several grant awards for bettering classrooms, living spaces, academic
departments, and athletic areas. In addition, The CENLA Chamber of Commerce named the College’s
website the No. 1 Business Website in Central Louisiana.
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The College was awarded two Board of Regents grants for theatre and business. The departinent
enhancement grants total more than $135,000 and provided for a business analytics classroom and a new
stage for the theatre program.

Enrollment and Retention
Many of the recruiting events we typically hold every year were cancelled due to COVID. The state also

cancelled the High School Literary Rally in 2021 as we practiced social distancing.

We continue to grow our numbers of dual enroliment students with home schoolers, Pineville High
School, and nearly fifty from Menard High School. LC Admissions team also held mini-college fairs at
churches across the state.

At the time of the completion of this report, the College was expecting 350 freshmen, which would be the
largest class in the institution’s history.

Academics and Athletics

In March, LC had its SACSCOC On-site Reaffirmation Committee visit for our 10-year accreditation
review. The committee informed the LC Leadership Team of no finding of non-compliance. Their report
will be sent to the Board of SACSCOC for a final decision during the December 2021 annual meeting.
The last time SACSCOC had no recommendations for LC was 1991,

LC and CHRISTUS St. Frances Cabrini partnered to establish the Cabrini Scholars program to provide
unique economic support for nursing students. The program provides grant money to eligible students
enrolled in the college’s Accelerated Bachelor of Science in Nursing (ABSN) in exchange for a
commitment of a commitment of employment as a registered nurse.

The Master of Social Work program, which began in January 2018, received its accreditation this summer
from the Council on Social Work Education (CSWE). The accreditation of this program, which since its
inception has been fo apply the Heart of Christ to the Hurt of Humanity, strengthens our goal to ensure
our graduates are prepared to make a positive difference in the lives of the people and communities they
will serve.

We officially moved from NCAA Division III to NAIA in July 2021. Membership in the NAIA provides
opportunities for competing regularly in key recruiting areas of Louisiana while offering possibilities for
competing for conference, regional, and national championships annually. All sports join the Red River
Athletic Conference except football, Football will be a member of the Sooner Athletic Conference. This
offers LC the opportunity to gain traction in some athletic areas we had not had previously and compete

for some championship titles.

Advancement and Alumni Affairs
Y our financial gifts to Louisiana College provide scholarships to phenomenal students, support the work
of gift faculty, invest in innovative programs, and continue the L.C tradition of academic excellence and a

Christian commitment.
in the Office of Advancement, we received approximately $5 million in unrestricted and restricted gifts to

the College.

With more than 15,000 alumni worldwide, the Louisiana College Alumni Association was established in
1958 to connect alumni to each other, faculty, staff, and current students. In every way, .C Alumni are an

extension of the mission of the college.
Alumni Affairs is doing spotlights on alumni in monthly e-blasts, and this has been added to the alumni

page on the LC website.
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We have migrated from a list of 68,000 names to about 20,000 with updated correct information in one
location, and Afumni Affairs has increased our alumni committee numbers and participants thereby
increasing alumni engagement.

Wildcat Club has been reinvigorated with new membership categories to better represent members’
specific areas of interest.

Refurbishment and Resource Development

Major renovations were completed this year in Cottingham women’s residence hail, and Tudor Hall and
English Village, men’s residence halls, thanks to generous donor funds. English Village had a compleie
makeover with new siding on the exterior, and renovations of the interior including new furniture and
wall hangings, and new tables and chairs in the Commons Area where students can charge phones and
computers, as well as fellowship with students, play games and attend events held in this space.

LC became the first institution in Central Louisiana to partner with Ardeo Education Solutions to offer a
loan repayment assistance program that will allow all incoming freshmen beginning this fall to get help
repaying student loans..

In resource development, 80% of our existing Wi-Fi network was upgrades and additional expansions to
the network produced coverage in alf campus buildings. Sixteen classrooms and labs were upgrades with
new computers, and fifty-five laptops were purchased for faculty— most of whom had never had one
before.

Canvas was officially launched as the new LMS (learning management system) for LC Fall 2020. With
the challenges of COVID and other natural disasters, online education and new hybrid online learning
tools were more needed than ever before. The Center for Online Innovation and Development (COID)
launched and trained faculty and staff on best practices for tools such as VoiceThread and Teams, which
allowed for the use of document cameras (Hover Cam8) and video systems (Vaddio) that were installed in
larger classrooms. Students were then able to attend class virtually (synchronously and asynchronousty).
This move, offering more modality options for students to attend classes, required much more work from
the magnificent L.C faculty, but allowed for better retention and support for students in crisis/need.

In addition to launching Canvas, the COID has developed training and new benchmatks for the creation
of online classes that meet Quality Matters standards, According to their website, Quality Matters "course
review results in better course design, which makes navigation easier for students, reduces bartiers to
student achievement, and results in better outcomes.” LC has focused on developing new general
education courses and business major courses with an emphasis in project management. Students were
able to attend classes with more flexibility during the uncertainty of 2020.

Online connectivity was also significantly improved across campus, Access Points (AP) were added
across campus to ensure access to the internet, New switches were purchased and installed as well as
many other technology upgrades to classtooms, dorms, and study areas. The library also added secure
testing sites for online proctored exams,

This report captures the strategic planning and resolve of the last 12 months to rise to the challenges that

came before us and the blessings that God has bestowed on Louisiana College.

1 am grateful for all the churches of the LBC for your continued support through the Cooperative

Program, As the need for Christian higher education continues to grow, your support allows LC to
_continue offering an affordable and accessible education. It truly would not be possible without you.

Thank you all for your continued prayers and support for this worthy, Christ-centered institution.

Weo will continue to follow His call.
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BAPTIST ASSOCIATION OF
GREATER BATON ROUGE

Annual Church Profile (ACP)

2020 Church and Mission Statistics
2021 Church and Mission Statistics

Directory of Churches and Missions

Note: If your church statistics are not included in this publication,
then our office (or LBC) has not received your information. We ask
that you submit your information to our office at your earliest
convenience. )

Thank you
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